November 7-9, 2006 Northwest Region NYI Regional Council Meeting 

Tuesday 7/9/06 meet at the admissions building at 12pm lunch at Red Robin

2:00 pm meeting at the Johnson Sport’s Center

Members present: Ed Belzer (RP), Trent Friberg (WA-PAC VP), Loris Friesen RMTN, Bob Sugden (AK rep), Jeff Doud WA-PAC DME Dir., Richard Vasquez (INTMN DP), Ronnie Wilson (CO DP), Colin Stapleton (OR-PAC DP), Darin Million (NW DP), Henry Miller (Quiz director), Stacey Berggren (treasurer & RME director), and Kenny Wade (RT), Lance Nelson (NNU rep), Mike Malmin (Call director), Eric Gipe OR-PAC DME Dir., Jeff Edmiston INT DME Dir., Kyle White CO DME Dir, Mike Kipp

2:00pm call to order: Introductions, hand out Regional notebooks which include reports, minutes, etc.,

Ed-Presents report and vision. (See report below)

Northwest Regional NYI President Report to the 06 Fall Meeting

To the Members of the Northwest Regional NYI Council,

I want to first of all say “THANK YOU” for coming to this regional council meeting.  I know we are all busy and had to literally make some sacrifices to be here, and as the President I want you to know that I really appreciate you coming.  If you hadn’t come, I would have driven down to Walmart, bought a volleyball, and began a new relationship.

I also want to say “THANK YOU” to Lance and Stacey who also represent NNU.  They are a 1-2 punch that helps us to win the fight; and Eric and the rest of the NNU Admissions staff are here in our corner.  You will find that this week, NNU will do a great job in hosting us, take care of us, and communicate that they are glad we are here!  This is a great partnership!  So, thank you.

What a journey the past 4 days have been!  Saddam Hussein was sentenced to death by hanging and a major Pastor in our country, whose church is in my town, was dismissed from being the Pastor of New Life Church.  The Christian community in my town is really grieving, for the spotlight that has been shown reveals that:

*none of us are immune from temptation

*satan is prowling like a roaring lion seeking whom he may devour

*everything we work for can be lost in a moment of time

*our behavior has to be in line with our beliefs

*accountability is a must in all of our lives

I have really been struggling with this whole situation.  The reality is that many people in this world do not trust Pastors or Ministers, and this situation is part of the reason.  The fall of this pastor really does affect everyone of us.  Your integrity as a minister and as a leader is on the line.  And with the substantial amount of changes on our regional council, I want to revisit a few items.

#1 God has called you to be a leader for such a time as this.

None of us are here by accident.  God knew what He was doing when He put you in the position you are today.  Some of you may not have wanted the job of district president; in fact, some of you accepted the position because nobody else would do it.  I feel a sense of urgency in these days to be effective and to really make a difference in the lives of people.  It will be really important for all of us to know how to balance our local, district, and regional responsibilities.  I need you to understand that our region really needs you!  The students on this region need your leadership!

#2 As a leader, none of us are above accountability.

I don’t care how high any of us go in leadership in the church world, all of us need accountability.  We are not bigger than life.  Do not let leadership or position go to your head, in fact, allow it to drive you to a place of humility.  It is so humbling to know that God is allowing us this opportunity of leadership.  I shared at DLC some personal struggles that I am going thru; I do want you to know that the situation is improving immensely.  Thank you so much for your prayers; they have made a huge difference.  And thanks for the emails of concern and care.

#3 What we do in leadership needs to happen through the power and the leadership of the Holy Spirit of God.  I have become totally aware again in my ministry of the necessity of the moving and working of God.  Without God’s power we work in vain, but with God’s power, nothing is impossible!

I want to remind us as regional leaders that:

#1 The purpose of the Regional NYI Council is to cast and to inspire vision for ministry to students across the Northwest Region.  There are some 10,000 students under our influence of leadership.  And we come together this week to be inspired, to envision, and to lead in youth ministry on our region.

#2 As District NYI President’s it is your role to cast and inspire vision for ministry to students across your district.    And at this meeting I want each of you to share some of what is happening on your district, what is your vision for your district?  I didn’t give you a heads up on this, because I want to hear from your heart!

#3 We are leaders among leaders.

As you come to this meeting, understand that you are a leader among many other leaders.  Some of the people around the table lead events much larger than yours.  They may have ideas that you have never even thought of.  And it is through our interaction together that we learn and grow.  I’m really excited to be with you this week.

So as you approach this regional council meeting

1) learn our vision and what we are about; understanding that this takes time

2) but into that vision and begin to support it

3) then begin to help us move forward into the future

#4 Our challenge is to learn how to fulfill all of the responsibilities that we have accepted.  All of us are busy.  All of us probably have too many things on our plate and when we try to remove something, it’s difficult because they are all important.  We each have to learn to prioritize, delegate, and ask for help.

At our regional caucus in June of 2005, I presented a 4 year vision for us.  I would like to revisit that briefly with you. 

#1 We want to see Christ radically energize and motivate our youth ministries in the coming 4 years.

The strategies:

A. By challenging our youth pastors to stay put.  The average stay of a youth pastor is somewhere between 2-3 years.  Unless God moves you, and you are absolutely clear that it is HIS time for you to move, STAY!  I will complete 6 years at my local church next month, and I feel like I am just now in a position to really make an impact on our youth ministry and city.  God is giving me a huge vision for our community.  God has given me a deep love for the people in my community.  So the challenge is “longevity.”  Let’s stay long enough to be able to build solid youth ministries.  The Goal should for myself and District NYI Presidents to affirm and encourage the youth pastors on their district to stay the course.

B.  By intentionally and purposefully training our lay youth workers.  Not just the ones at the larger churches.  We have an incredible training organization called “Big Picture Training.”  We are in the process of training district trainers.  When we had the regional trainer set up, I believe we were only training about 7% of our adult youth workers; we have got to do better than that.  Our Goal should be to spend time training 50% of our youth leaders.  Why only 50%?  100% would be ultimate; but let’s shoot for progress; 50% is better than 7%.

C.  By Challenging our youth ministries to grow by 10% over the next 4 years.   I mean 10% each year.  That is radical!  We would have to be spiritually energized to accomplish this goal  We have around 10,000 students on our region. That means that in 06’ we should have 11,000 students; in 07’ we should have 12,100; in 08’ we should have 13,310; and when General Assembly happens in 09’ we should have 14,641 students in the youth ministries on the Northwest Region.  Over 4 years that would be a 32% increase; CAN WE DO IT? DO WE WANT TO DO IT??  Some of you may be thinking that I am totally nuts; but I have read verses like: “Greater is He that is in you, than he that is in the world.”  “Now to Him who is able to do immeasurably more than all we ask or imagine, according to His power that is at work within us, to Him be glory in the church and in Christ Jesus throughout all generations, for ever and ever.”  “But you will receive power when the Holy Spirit comes on you, and you will be my witnesses in Jerusalem, and in all Judea and Samaria and to the ends of the earth.”  “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.”  There is nothing too hard for God to accomplish through his people.  ARE WE WILLING TO DO IT?

D. By Challenging our NYI Students to answer a call to ministry.  I’ll never forget when my college professor shook his finger at us and proclaimed:  “You are responsible for revival in your own generation.”  I sat there stunned, dazed, awed, and challenged.  I pass that on to the student leaders that are here.  And we have that in process as well.  It is called the “Call to Ministry Conference.”  Mike Malmin will be sharing more about that with us.  It is designed to help nurture a call to ministry that God is placing on the lives of students.

E. I would also like our regional council to consider doing a Regional Work and Witness trip to our sister region, Africa.  Possibly the summer of 08’.  We will discuss this possibility in our coming regional council meeting.

F. By continuing to make our regional event a practical and up to date event that will motivate students.

The work of this meeting is to work at accomplishing these things.  We will spend much time working on the Spring Main Event.  It is a significant event that helps that helps the local church in ministering to their students.  We need to revisit the “Call to Ministry” Conference.  It was canceled due to participation numbers this year.  We need to revisit the vision that started it in motion almost 4 years ago.  And there are many other items of business.

But in the midst of these 2 ½ days together let’s remember that we are co-laborers.  We are on the same team.  And God has uniquely gifted us to be a part of His ministry!  I appreciate every one of you!  God bless you as we work together.

Sincerely,


Ed Belzer

Motion to accept report. MPC

Secretary’s report-Rich Vasquez

Look over minutes from DLC 2006 and the April 2006 meetings.

Motion to accept the secretary’s report seconded by MPC

Treasurer’s report-Stacey Berggren 
Treasures report handed out.

Stacey-We are $6000 over budget due to Third Wave and we made @ $5000 at RME.

Ed-Regions pay for regional trainers to attend DLC. We didn’t know that. We have $10k and are owed about 6800 from third wave participants. 

Trent-Stacey can you have a total expense for RME show on your report? Stacey-yes

Motion to accept the treasurer’s report Darrin, Kenny seconded,  MPC

Stacey paid for logins for council members use an Ethernet cable, Districts pay for wireless.

The Call to Ministry Conference-Mike Kipp, Mike Malmin

Mike Kipp-Introduction professor at NNU, first year in Doctoral program, volunteer in youth ministry at college church, youth pastor for 11 years, 

Mike Malmin-ed and I talked last night about the Call. As you know we have postponed the call. This is why: 2 reasons, 20 students signed up and we really needed more, second reason-lack of attendance by DPs. Among this group maybe we didn’t communicate enough. We do have high turnover among DPs and the DPs need to see the value of the event. Looking back at the Regional ME you can see how far we have come. We felt that having the Call would be very beneficial because it is very unique and new. We wanted to establish the Call for high school students that would help them explore their call in a professional standpoint. The call was very unique because it offered college credit. 

Ed-the call conference went over really well with the board of trustees and offered a partnership with NNU and the NW Region NYI.

Mike Malmin-explains the overall summary of the Call 2005.

Bob-in AK we have some college age students that wanted to attend but they didn’t feel that it was for their age group. We should communicate this in the advertisements. I know they would have attended.

Mike Malmin-This was communicated verbally but not very well. We will look at doijin g that in the future.

Mike Kipp- This is definitely a conference not a retreat. This council developed the call and we see the need for the students to get involved who don’t have this option anywhere else. There was a huge need!  Do we want to continue this event?

Ronnie-Can we incorporate the 101 and 102 tracks ion the same conference? This would help some students attend.

Mike Malmin-We talked about doing the separate tracks the first two years and then split up the tracks the after so that both would be offered.

Mike Kipp- students, even sharp students don’t know what Wesleyans believe and we didn’t want them to be driven down the wrong track. We don’t do well in education our kids in the Wesleyan. This is why both tracks were combined in the beginning.

Mike Malmin-I ‘m not sure that we need to dictate where each person goes. Looking back at the evaluations we can see that some kids don’t understand how important a foundation.

Mike Kipp-I have college freshman who think they know it all and really they don’t. You have to keep learning and have a foundation.

Ronnie-They still have to have a foundation Bible class in college, this doesn’t replace that?

Mike Malmin-students are encouraged to bring an adult with them that would foster those students. We failed last year by not having a strong program to have adult’s foster kids.

Mike Kipp- students came with some expectations that were not met. Understand this was not our first year and we planned on improving this year. 95% saw significant value in spending their time on the event.

Bob-we have needs that are specific, we have on and off road churches. Off road churches are without roads you fly in or boat out. Travel is so significant for AK. We need better communication from the Region NYI. 

Mike Malmin-promotion is up to DP because they verbally promote events. Explained how he envisions recruitment, which would include prayer, and one-on-one contact. Churches and districts should be able to help. Look at districts for help and people in the church. It takes commitment on your part to recruit. 

Mike Kipp-the web will have more information on the web including a schedule and agenda. When it comes to exploring a call they need to walk along side an adult. We can’t help people to know if they call we help them discern their call.

Ronnie-explains what the event is that he went to. He also brought up the idea of sending Mike Kipp to AK.  

Stacey-financially-the region put in 2500 more than budget for the call. We have lost about 3000 so far because we cancelled the call this year. We are looking for more funding within NNU. We will need to show that we can have people at the event.

Ed-nothing right now feeds the Call, whereas DME feed RME. Maybe at your district events you can talk about the event such as the call. Maybe you can create an event that feeds the call.

Ronnie-admissions officers have never said anything about the call.

Stacey-that has never been apart of their job.

Stacey-the region should provide something that the district doesn’t provide. This event is top-notch and nothing should replace it.

Mike Kipp-here is the schedule for 2006 take a look:
The Call 

Discovering Christian Ministry and Leadership   

Nov 9-12, 2006
Organizing Structure – 

Year 1 - Apostles Creed (Title – Theological Foundation of                    

                                              Christian Leadership) 

 Year 2 – Word & Sacrament – Practics of Christian Leadership 
             Title - Living Ministry

Constituency

· Juniors and Seniors in high school


· Same number as trustees each district on region (50)

· Top 14-students from outside COTN


Goal for each student attending to bring a ministry mentor

Focus – Nurture/Explore a call to Christian Leadership

Program Director – Mike Kipp (Rep. from STCM)

*Instrument to measure Spiritual Growth etc.


         Spiritual Well Being Scale – Pollutzian

         Indices for Religion – tells the type of instrument to use for desired outcome

          Barna’s similar instrument

Bb – discussion group by district - Mentor posts one question per week for four weeks.  

         Each participant to respond to X (TBD) number substantive of posts

Kiln on Campus?

Event Director – Mike Malmin (Rep from NYI Regional Council)

Thursday - Orientation



Hotel Check-in



Dinner

530-630
pm 
Registration – Brandt Lobby – Stacey (Karen Pearson)
· Signs up for ropes course on Saturday

· Notebook / Journal

· Name Tags / lanyards – schedule insert

· Rooms assigned

 (Eat dinner prior to start)

Kick-off – in Brandt Lobby - Kipp


Desert/Snack served

(Confirmation letter will invite parents to participate)


6:30

*Designated table Hosts - Regional Council – at tables





Shirts and Name tags

7:00

Introductions – council etc.

Welcome by Dr. Richard Hagood
- 



Need sound - 



Projector




*Call to ministry – orientation / Adventure-Mystery – Kipp

8:00 

Theology in Film – Places in the Heart - Malmin




CCN – Upper Room





*Heidi Jahn? serving Drinks & Popcorn




$150

Friday – Holding the CUP

Understanding the Realities of Ministry

8:00
Breakfast- FASTING (food available for those who need it) - Wordsworth
8:30
Servant Leadership (Menial Labor)


Silence / Fasting / Meditation - paired with another you do not know



State School / Juvenile Hall etc?


(Return by 1130)

12:00
Break –Fast Lunch- Discussion – Wordsworth


Whole group dialogue – M&M facilitating
1:00
Balance-Restoration


JSC / etc

Prayer Labyrinth – CCN

3:30
Teaching on Holding the CUP - Sorrow and Joy of Ministry -         Diane
Harter Lecture – What do you wish someone would have told you about the Joy and Sorrow of Christian Leadership before signing on?


Small Group


Water Service Available

5:30
Dinner (ministry mentor - pastoral representation or faculty) - Wordsworth
6:30
Worship Experience – Upper Room


Sing / Read from Nouwen / Journal / Prayer Exercise etc. / Prayer Stations



Sharing

Todd – live guitar
8:00 
Theology in Film – The Mission– Upper Room


*Heidi Jahn serving Drinks & Popcorn

Saturday – Lifting the CUP

Community – Affirming and Celebrating Life
8:00
Breakfast - Wordsworth
9:00   
Challenge Course –low elements only


Community in Action
12:30
Lunch - Group Discussion - Wordsworth
1:00
Teaching on - Lifting the CUP – Community- Affirming and Celebrating Life     

           Together    Gene Harter Lecture (The Church as it ought to be)

2:30
Free-time  

JSC 


Prayer Labyrinth – CCN
430
Teaching on – Drinking the CUP – Transformation   Curtiss  Baptism


Harter Lecture
6:00
Dinner @ Brandt Lobby- Sponsored by Admissions


Each table hosted by Regional Council and STCM faculty

Table talk - Articulate your sense of calling to Christian Leadership (Faculty first)

7:00
Eric Forseth- talk about ministerial scholarship and 

Why NNU? – Senior Christian Ministries Student
7:30
Worship experience – Potter’s Wheel – Jeremiah 



Gallery in Brandt – camera on clay only
  

Clay in each student’s hand

8:30
Theology in Film – Millions - Upper Room 
*Heidi Jahn serving Drinks & Popcorn
Sunday – One CUP One Body
8:30 
Breakfast- The Realities of Ministry -– Brandt Lobby

Breakouts

· Missions
-
Gale Z?

· Children’s - 
Michelle Snyder?

· Youth -

Johnny Hampton?

· Pastoral - 
Jay Akkerman?

· Worship - 
Ryan Ketchum?

10:00
Blackboard Orientation – Helstrom - Computer Labs



Crystal Nielson – two people


11:00
Worship – Brandt Lobby – Jay



Communion – with Chalice

12:00
Finish

Bob-the brochure needs to clearly define housing, food, and tuition costs. It doesn’t spell it out clearly.

Ed-goal perspective per district-not for everyone.  

Kipp-Lot’s of dialogue between professor and students.  Helpful to walk thru schedule?

Let’s look @ schedule briefly:  (see The Call schedule)  

-Set the bar high for expectations of weekend

Ed-call Curtiss on M7, Why do people contact the college for M7 and why doesn’t NNU know anything about it? Contact: Loretta Cloud m7@nazarene.org

Ed-we need to decide if we want to continue the Call conference.

Ronnie-what hurt us this year that we can change and make it work next year?

Ed-high turnover, promotions, etc.

Mike Kipp-Dps needs to commit to be there. This is very important.

Stacey-CD drama, commit to playing DVD, we need to decide when you get the DVD so you can show it.

Ed-I want to hear from the DP’s on the call yes or no

Darrin-yes, our kids loved it. I support it 

Collin-yes, all of the Or-Pac kids loved it. Films were questionable by some parents.

Kipp-the movie selection was my mistake; we will look at it again. The movies this year are PG.

Loris-yes, it changed my daughter’s life. I called my churches and no junior or senior wanted to attend, they felt no call. I had some 20 + age people who could attend.

Trent-yes, we will support it. I struggle making that commitment for the entire districts, I will support it.

Bob-AK supports it.

Ronnie-yes, we have issues on our district but I will support it. 

Rich-yes, I whole heartily support it.

Henry-Yes, I support it I want to learn how to get quiz kids involved.

Kenny-I think the call needs to clarify who it is intended for. Kids that are called? or kids that are searching?

Kipp-this has been addressed; I think this is a great event.

Stacey-yes I support it. Logistically it is a must that you attend. I wish I could remind you of these commitments so that you are aware that you will support it. Mike and Mike and I spend a lot of time putting it together.

Lance, yes. I support it. 

Ed, yes I support it.

Malmin- Yes I support it.

Ed-Mike Malmin has stepped away from youth ministry.

Malmin-I have stepped into another job and I will not be helping with this event. We have all known that 2006 would be the last year that I would be involved in the NW Region NYI.

Ed- we need someone else form the council to step up and champion the event.

Mike Kipp-should we pick a leader or a date first.

Kenny- can we find someone else from the district other than the council members to take it on.

Ed-does anyone here want to take this challenge on?

No response.

Jeff Doud-can we have a job description?

Mike Kipp-we need someone like Stacey or Stacey to help and she should be paid.

Ed-Malmin will come up with a job description.

Malmin-goes over date conflicts, powersurge, and NNU calendar

Kipp-we should keep it close to the dates that were set last year.

Jeff Doud-could we add to RME? It would be very easy to add it to the schedule.

Darrin-I think it wouldn’t work, I value the absence of all the other district kids.

Darrin/Stacey- I don’t know if DP’s or students could commit to both.

Kipp-spring is very busy, fall is open.

Jeff-a lot of the local churches plan a retreat and it would just add another event for the yp to attend. It would simplify it to add it to the RME.

Stacey-we could add it to the event if we have someone run off council.

Bob-who would help at the call if the DPs are at RME?

Stacey-DP’s would have to have someone on their council, maybe a call coordinator on each district.

Jeff-teens have to make a choice on what they attend.

Stacey-this main event cannot have the call within it. We would need to look at it for 2008.

Henry-How about having it piggyback the RME?

Malmin-I don’t think we have the resources to add it to RME, kids cannot miss anymore more schooling. 

Ed-could we create a feeder event for the Call? What strategies could we use?

Bob-Can Mike, Stacey and Mike create a DVD that shows a mini call so people can see what it is like.

Ed-I don’t want numbers to drive this event. Money is a real issue we have to face. This is why Stacey and Mike will ask for money.

Kenny-we should leave it for the same date and location.

Ed-conversation for the call is now tabled, until Stacey gives us a few dates.

Ronnie-maybe we can find a person from each district that is passionate about being involved in the call. Maybe a retired pastor or someone with passion who has a long stay on the district.

Kenny-maybe the student should pick the mentor to bring with them to the call

Malmin-this is how the structure already exists.

Bob-maybe we should double the cost and a adult is included.

Ed- not every student brings a adult. This would change the requirements.

Stacey-no dates yet, Mike will bring the job description tomorrow, no leader chosen yet.

Stacey- Dates: Oct 4-7, Oct 11-14, Nov 8-11?

Break for dinner at Smokey Mountain pizza. 5:30pm

Wednesday 11/8/06 meet at the NNU cafeteria for breakfast at 8:30am

9:00 am meeting at the Johnson Sport’s Center Dillabaugh suite

Members present: Ed Belzer (RP), Trent Friberg (WA-PAC VP), Loris Friesen RMTN, Bob Suguden (AK rep), Jeff Doud WA-PAC DME Dir., Richard Vasquez (INTMN DP), Ronnie Wilson (CO DP), Colin Stapleton (OR-PAC DP), Darin Million (NW DP), Henry Miller (Quiz director), Stacey Berggren (treasurer & RME director), Lance Nelson (NNU rep), Mike Malmin (Call director), Eric Gipe OR-PAC DME Dir., Jeff Edmiston INT DME Dir., Kyle White CO DME Dir,

Devotional-Ed

RME-Stacey- explains 2006 RME summary, 2 handouts 

The NW region has it’s own domain now, it is no longer tied within the NNU website. This will benefit us.

Stacey explains how important the handbook for RME is. Please read it as Dps and district coordinators.

Stacey talk about some things, registration first.

Ed-Wa-Pac needs to tables instead of 1.

Stacey-Jeff, NNU can provide a student helper but you may need to bring someone else to help from your district.

Stacey-How about the website? Any input?

Kyle-passwords were an issue for me last year but we fixed.

Stacey-We have a revolving database that makes it easier for registration the next year because most of the students are in the database.

Trent-should there be a spectator fee?

Stacey-we have talked about this in the past, we gave grace especially for INT.

Stacey-We should consider a spectator fee? Mt Vernon has a spectator fee; every sponsor is even a spectator. Travecca has a flat fee for everyone. If we had a flat fee it would bring the cost down for students while increasing the sponsor fee.

Trent-I think parents from Wa-Pac would have a hard time paying having spent the time and money to travel to watch. 

Stacey-NNU has given us the facility for free to use and this helps the overall cost of Main Event. Food service went well last year 548 out of 700 ate on campus. We house 456 last year, we were only allowed 400 and we can’t have more than that again, the number will probably decrease.

Bob-What do the students receive to wear in indicating they are a student and sponsor?

Stacey-Students wore bracelets that indicated meals or no meals. Those were the only two different bracelets. Dixie works with housing contacting NNU students about kids who want to stay with them.

Darrin-youth pastors need to work with district coordinators to make sure that if the NNU students have friends in the youth group and they room together that the paperwork and district coordinators need to know that. The money still needs to be paid. 

Stacey-I may try to reserve hotels next year; the rodeo will not conflict next year.

Darrin-youth pastors need to follow process of filling out the paperwork and following the procedures.

Trent-percentages of meals hasn’t changed over the past 2 years, housing has increased quite a bit. 

Stacey-maybe we will save blocks of housing for different district; NW district gets shafted every year because their DME is so late in the year.

Trent-if housing is an issue we talked before about moving out of the calendar year, but we know that is a huge nightmare.

Stacey-college church, Nampa first, Bethel maybe possibilities for housing/showers. 

Jeff-Can we have Skyview host kids? 

Stacey-we will look into Nampa schools as options, quizzing may move to College church, athletics may have to move if we have more teams.

Trent-I’m impressed with the on campus housing, travel is a issue for us but I feel that our district will be more involved this year.

Ed-it would help if Dps were at registration to field complaints. DPs would have the relationships and the understandings.

Darrin-Stacey, can we have a policy manual at registration table for RME.

Stacey-Travecca has probably 50% of student body that help, all of their college students stay in on-campus housing. They shuttle everyone to hotels, gyms,. Etc.

Stacey-do we start reducing the amount of students that can stay on campus each year? 400 to 300 etc.

Communication is key, you must call every church and youth pastor, calling is most effective.

Ed- since this is a NYC year we need to keep the 400 on campus housing.

Kyle-would the 400 be split between districts?

Jeff Edmiston-the web would cap off housing.

Stacey-recap-stay at 400 for 2007, in 2008 we would review the numbers; I could explore College church option for sleeping in the gym, shower at NNU. 

Ronnie-leave it to the youth pastor for arranging hotels.

Discussion on charging for spectators: 

Trent-sponsor shouldn’t be changed to the spectator because it implies different responsibilities.

Eric-If RME, breaks even then why charge parents?

Stacey-maybe we should leave it the same for 2007 and not charge and then review it again next year.

Ed-lets change the word sponsor to adult, this will allow for more income and then DCs can enforce it. 

Darrin-Motion to change the word sponsor to adult on registration form and the spectator fee/sponsor fee will be reviewed at the fall meeting of 2007.Second by Ronnie. MPC

NNU Eric Forseth-

Ed-introduces Eric

Stacey-shares about the positives of having Eric as a boss and the partnership NNU has with the NW council.

Eric-the first task he did in his office was contact the council. He believes in the relationship that we have and how we benefit each other.

Eric explains district-by-district summary of NNU enrollment. (See report)
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Questions for Stacey

Darrin-same old issues, wants a admissions counselor for his district so he doesn’t have to share. He feels that more counselors would bring more kids. Eric says more kids equals more admissions counselors.

Stacey-we are working on communicating with youth pastors on each district. Youth pastors will see the information that the students receive so we are all on the same page.

Discussion: communications with the local church regarding NNU.

Darrin-Can we get more youth pastors involved with helping create brochures explorer, etc.

Henry- did any of the non-Naz quizzers inquire about NNU at the last RME? 

Eric-yes, I believe so.

Darrin-what do you expect out of our youth pastors?

Eric-advocate for the school, encourage them to apply, stay in touch with your admissions counselor, have high expectations of the counselors.

Break for lunch at Super Pollo from 12-1pm

Meeting continues:

RME talent-going well, no suggestions or changes.

RME athletics- Stacey explains the list of events.

Trent-maybe we should split co-ed soccer into divisions mid-high, senior high? I had a girl who was hurt on our district, she tore her ACL.

Stacey-this could eliminate the competition because there are only a few teams. People got hurt in b-ball, sports may hurt students.

Stacey-based on district soccer participation, should we continue it?

Co-ed Soccer Discussion:

Ed-Some of the real soccer players didn’t come from Colorado because soccer is a round year sport.

Eric-my kids from Albany Nazarene came just for intramurals and they loved it. 

Ed-a few years ago we only had one volleyball team and they traveled and had no one to play, they still played in the senior high tournament.

Rich-we should keep co-ed soccer, inconsistency kills events and with NYC coming we need to keep RME going like it is so that we don’t loose momentum.

Stacey-should we keep dodge ball as a intramural or change it to a competitive sport?

Consensus-we should keep dodge ball intramural so everyone can come and play.

Ronnie-should we add flag-football to intramurals?

Lance-football and soccer could share the grass on the track on Saturday.

Stacey-consensus we keep intramurals the same for now.

What about gaming? 

Jeff Doud-it works well on our district.

Stacey-will connect with James O’Connel and Matt Bassinette about gaming. 
Loris-it works well with the RMTN district.

Rich-only RMTN and Wa-Pac have gaming so far.

Ronnie-can we add flag football?

Lance-football is not as conducive to the intramural crowd as maybe kickball.

Motion to adopt flag football to the list of intramural sports by Ronnie seconded by Darrin. MPC Jeff Edmiston will email Stacey the INTM rules.

Quizzing Henry- the third division had 8 teams in it. Have any of you guys heard anything about it? Good or bad?

Ed- let’s leave it the same since we only tried it last year.

Stacey-lance and Stacey will figure out rooms for quizzing.

Stacey-back to talent, she keeps getting a request to add a talent category of “song writer’s category” from the Wa-Pac district.

Trent-two issues: self-accompanying and self-writing?

Discussion on adding category: “song writer’s category”

Stacey-Darrin and I will get together and look at the suggestion of adding a new category.

Stacey-how was the youth worker lunch? What do you think?

Eric-my youth worker enjoyed it and it made him feel special. 

Ed-Henry has not been able to attend because of his schedule.  We will work on it.

Stacey and Lance will work on a gift for the adults.

Hospitality rooms-they should be staffed; the Johnson sports center needs staff.

What about the concessions in the gym and the Brandt center lawn?

Rich/Darrin/Lance-we helped stock the concessions, maybe the clubs can buy and stock the concessions, ice, food, etc. the school club could run with the entire concessions.

Stacey-website questions? How do we train the DCs? Conference call? Email instructions?

Discussion on web registrations:

Late fee? DPs should enforce it. Last year no one collected it. The district should front the difference if the amount isn’t collected at registration. Some districts pre pay with a check and then they don’t pay the difference because that’s all they have.

Discussion on the paying process.

Stacey-looking at the handbook, in athletics each district can bring the top three teams to RME. It will change to top three available teams, which may include a all-star team.

Rich check on Nampa First INTM tent for activities. I checked, NFC has no tent.
Stacey-let’s get rid of the inflatables.

Chapel-music, speaker, etc. Any comments?

Stacey-Autistic kids had problems with the sound, kids who have problems should move to the aisle seats because the sound isn’t as loud.

Lance-theme for RME

“Rescue Me” firefighter theme, NFD would park their fire trucks on the lawn, fire pole, DP’s would slide down a pole, hats/shirts as a giveaways. “Fan the flame”

Ronnie motion to adopt the “Rescue me” theme for RME.Bob seconded. MPC

Stacey-goals for RME attendance by district: 753 and 159

CO 75 and 25

INTMN 150 and 20

AK 33 and 7

RMTN 30 and 7

NW 50 and 20

Ore-Pac 135 30

Wa-Pac 250 and 50

Henry-make sure that any quizzers that want to make the regional team need to be registered for NYC by 12/15/06.

Stacey-breaks to meet with the DCs.

Stacey-contact list, everyone confirms that the information is correct. Shirt size verification.

Job descriptions-RME

Changes: (see RME assignments)

2007 District President and Admission Counselor Main Event Assignments

	Responsibilities
	District President
	Admissions office

Planning
	ADMISSIONS OFFICE

DURING EVENT

	Worship Director

· Plans for Speaker and worship/praise band

· Plans services…announcements, introductions, power point presentations, live video, etc…
	Ed Belzer
	Lance Nelson
	Lance Nelson

	Activities Director

Plans all late night activities…games, lighting, tent, snacks, set-up, clean-up, etc.
	Darin Million


	Anna Lee
	Anna Lee

	Volunteer Coordinator

· Responsible for contacting students to work during Main Event

· Coordination of schedules

· Maintains accountability for workers in terms of performance and availability


	Rich Vasquez
	Kenton Lee
	Kenton Lee

	Talent Director

· Hires judges for competition

· Assigns talent times and locations

· Tallies scores

· Awards scholarships
	Loris Friesen

Joe Young
	Kristen Brewer
	Kristen Brewer

	Athletics Director

· Hires Referees
· Assigns tournament brackets
· Acquires all needed items for competitions
	Ronnie Wilson
	Shawn Blenker

Josh Hodges
	Shawn Blenker

Josh Hodges

	Intramurals Director

· Hires individual coordinators

· Assigns tournament brackets

· Acquires all needed items for competitions
	Colin Stapleton


	Mindy Wilkins
	Mindy Wilson

	Quizzing Director

· Assigns tournament brackets

· Awards scholarships
	Henry Miller
	None
	None

	Housing Director

· Assigns all On-campus Housing for students / sponsors
	Lance Nelson


	Dixie Ackley
	Dixie Ackley

	Registration Director

· Organizes and runs registration
· Hotel Booking
	Stacey Berggren
	
	


“The Call”

Job description read by Stacey.

Stacey to Trent-would you plan on being DP for just this year? Would you be involved with the Call even if you were not a DP?

Trent-I plan on being DP for at least another year, consistency is great and I think this would benefit the Region and the District.

Stacey-I ask these types of questions because I would like to have someone else do this event and I 

Motion made by Henry to have Trent as the call director, Collin seconds it MPC.

Stacey-meals at RME? We pay $25 and that covers 5 meals, we have thought about cutting 2 breakfasts leaving 2 dinners and one lunch. We thought about cutting back dropping the price to $17-$18. Council agrees to have Stacey and Lance look into it.
Lance-leave the breakfast to the clubs.

NNU Volleyball coach Jerry Sliger- I envision us spending time with you and your churches while we are on the road for games. I want to make a better connection with the local churches. I am busy working with sports camps all summer, and I would like to stop in and meet up with you and offer a mini two-hour clinic or spend time working with your teens. I can find some of our players close by and have them help me and we can stop by at your churches and youth groups. I would like to interact with you and your churches. The NNU team is in WA, AK, OR. The NNU players help ref games at NNU for RME. Contact Jerry for any information.

Third Wave Conference-Darin

Travel is about $1750-$2000. The region has paid $250 for each. Dates of trip Dec 27-Jan 10. (4 students)

Cost above airlines and registration is about $600 which includes food, lodging, game museum. Ed’s way is paid by NYI global. USA/Canada will all travel together. These expenses are for a pre-post trip. The region will be paying $2000 for Darrin to attend.

The region has $3000 in expenses and $1600 of it is already funded, $1000 for Darrin, 600 for student registration fees.

Motion made by Rich to pay Ed’s expense not covered by the global council. And Darins total expenses. These expenses will be paid first on the wish list monies if needed. Henry seconded. MPC
Stacey-dates for RME 2007April 20-22

NW Regional Council Meeting 4/17/06-4/20/06 Meet at 6pm at NNU
Easter dates:

2007 4/8

2008 3/24

2009 4/12

2010 4/4

2011 4/24

Discussion changing RME dates

Maybe combine all of the DME into the RME? Add a mission emphasis. 

Thursday 11/9/06 meet for breakfast at the NNU cafeteria at 8:30am

9:00 AM meeting at the NNU admissions office

Members present: Ed Belzer (RP), Trent Friberg (WA-PAC VP), Loris Friesen RMTN, Bob Sugden (AK rep), Richard Vasquez (INTMN DP), Ronnie Wilson (CO DP), Darin Million (NW DP), Stacey Berggren (treasurer & RME director), and Kenny Wade (RT), Lance Nelson (NNU rep), Mike Malmin (Call director), Jeff Edmiston INT DME Dir., Kyle White CO DMD

Prayer-Kenny

Big Picture Training-Kenny Wade

Kenny explains what Big Picture Training is.

If your district doesn’t have a trainer you could pay the expense to have a trainer from another district. Contact Kenny.

Video feed-one district could host training and then the three other districts could view and hear it real time.

Stacey-Mike could use blackboard for this type of event.

Kenny-I am looking into how it will work. No other region is looking into this type of media use.

Contact Kenny if you have someone on your district in mind as a trainer.

We are also looking into training college students in the NNU youth ministry classes.

Darrin-I appreciate your passion and hard work with regional training. 

Kenny’s report:

Big Picture Training

Kenny Wade:  Regional Trainer

Regional Council Report Nov 9th 2007

Network of Regional/District Trainers, DP’s, NNYM

Training helps provide the biblical, cultural, worldview reasons behind what we do based on what we believe.  The being…then the doing.

Update on current seminars and developing

District Goals:  

-1-2 Seminars registered on your district.  You need to get me dates. 90 days in advance

-Don’t have a trainer?  Get potentials info from DLC.  Get them to a district training.

-We would like to get a regional or district trainer to you this year who don’t have trainers.

-Video conferencing possibility:  1 way / 2 way broad band

-Find a location in your area that has the equipment:  Polycom

-Interactive through phone/email if not live.

-DLC 2007:  Sept 9-12?  All district trainers, and potentials gather @ NNU for training, networking, and training seminars to youth ministry students.

-Recommendations of what DP’s should budget for district trainers.

-I need to talk to BPT / NYI General about covering my DLC registration.

The Feb 17 youth worker training at NNU.

Trent-What are the expenses of having a trainer come to a meeting. And how much? 

Kenny-DLC and RME we have meetings. District should maybe set a budget 

Ed-the vision for going to DT instead of RT is because the RT were traveling across districts and then only a few churches came.

Budget-Stacey

Budget review- possible changes/explanations

District Dues-we take in 750 per district = 5250, quiz dues 1400. Budget is 8150, this doesn’t include sending Kenny and Henry to DLC.

Discussion on raising dues:

Kenny- I am going to look into having the General NYI split cost of DLC because I trained people and had meeting at DLC.

Stacey-Maybe we should raise quiz dues to pay for Henry’s cost for travel to DLC.

Malmin-could we keep the dues the same for one year, maybe lower the price of RME, the raise the dues for districts, explaining where it the money goes in detail. To help districts understand.

Ed-contact Curtiss about the registration price for DLC for RT and Quiz Directors, their should be a track pricing for the different people that attend.

Raise quiz dues to 300, absorb 750 sister region quizzing into national quiz expenses. At the Fall meeting of 2007 we would discuss an incremental raise of dues and possibly lowering the cost of Main Event. Darrin Ronnie seconds. This will be effective the 2007-2008 year. MPC. Ed will prepare a paper for the districts so they understand the reasoning of the increased due costs.

Motion made by Malmin to pay RMCs an honorarium of $3000, divided between the two RMCs $1500 each. The Call coordinators would be paid $800 divided between the two call directors $400 each.  Kenny wade seconds. 

Stacey will email the council a budget showing the changes mad in this meeting.

Kenny-lets look into having a spiritual director at RME, we did it in the past. 

Ed-even if the SD only meets with one person and helps them it is money well spent.

Ed-let’s add it to the RME. Consensus yes by council.

Motion to budget $500 to have a SD come to RME. Darrin seconded. MPC Kenny will do research the cost and he will contact Ed and Stacey about costs.

Motion by Ed to add a line item of $400 for the call Director honorarium. Seconded by lance. MPC

Discussion on the regional Mission Trip to Africa:

Some council members support and some against the idea of supporting the trip, even though the council voted on spending the money ($5000.00) at the DLC council meeting.

Ed-ask Dennis about the money breakdown of the trip. What is them money going for exactly. We can’t as DPs, promote the trip if we aren’t excited.

NYC reminders on page in the notebook.

Ed-explains his vision to address trustees and D.S. with a proposal to give the local church $2500 off budgets to give the church a tangible value for the sacrifice.

Kenny-talk to Mike Kipp about it.

Stacey-we need to make changes to the policy manual. Council members, please email your job description to Stacey.

Motion to adjourn made by Darrin, seconded by Kenny. 12:24pm. 

Meeting agenda:
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Northwest Regional Council

Fall 06 Meeting Agenda

TUESDAY, NOVEMBER 7th
12:00 PM
Meet @ the Admission Building


Go to Lunch @ Red Robin

  1:30

Regional Council Meeting begins: Dillabaugh Suite, Johnson Sports Center

· Welcome & Introductions

· President’s Report & Vision

· Secretary’s Report

· Treasurer’s Report

· The Call to Ministry Conference

· Third Wave Conference

 5:30

Dinner Break - Smoky Mountain

 7:30

Evening Activity ________________

WEDNESDAY, NOVEMBER 8th
 8:30 AM
Breakfast in Sodexho

 9:00

Regional Council Meeting:  Dillabaugh Suite, Johnson Sports Center

· Devotions

· Regional Spring Event Discussion

12:00 PM
Lunch at Super Pollo

 1:00

Regional Council Meeting:  Dillabaugh Suite

· Regional Spring Event Discussion

· Big Picture Training

· Regional Mission Trip to Africa ‘08

 5:30

Dinner Break __________________

 7:00

Free Evening

THURSDAY, NOVEMBER 9th
 8:30 AM
Breakfast in Sodexho

 9:00

Regional Council Meeting in the Admissions Office

· Future Dates

· Main Event:  April 20-22, Arrive on Tuesday the 17th by 6pm, leave on Sunday, the 22nd, after 8pm.

· Set the Budget for ‘07

· Regional Policy Manual

· NYC Updates & Discussion
Main Event District Coordinators

	Alaska District Coordinator

Dennis Linnell

Chapel of the Cross Nazarene
PO Box 112922

Anchorage, AK 99511

907.277.2120

dlinnell@hdalaska.com

	Colorado District Coordinator

Kyle White

3595 Front Street

PO Box 327

Palisade, CO 81526

970.464.7770

970.640.1916 cell

YouthPastorKyle@aol.com

	Intermountain District Coordinator
Jeff Edmiston
<<26515 Ustick Road>>
Wilder, ID 83676

208.337.3151

208.850.5643 cell

pastorjeff@mvcnaz.org


	Northwest District Coordinator

Dave Smith

1431 Johnston Ave. 

Richland, WA 99354
509-948-9724 cell
Dave@Richlandnaz.org 

	Oregon Pacific District Coordinator

Eric Gipe

1305 Hill St. SE

Albany, OR 97322

541-928-8655
541-979-3386 cell

eric@albanynaz.com
	Rocky Mountain District Coordinator

Lucas Finch

1900 S. Missouri Ave., Apt. 3031

Casper, WY  82609

307.265.2549

alfinch@bresnan.net 



	Washington Pacific District Coordinator
Jeff Doud

1026 7th Ave. SW

Puyallup, WA  98371

(253) 845-7508
253-222-5016 cell
jdoud@puyallupnazarene.org 
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