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Northwest Regional Council

Spring 09 Meeting Agenda

TUESDAY,
 April 21st 

  6:00 PM
Regional Council Meeting: Dinner at TGI Friday’s

  8:00 PM
Dillabaugh Suite in the Johnson Sports Complex

· Welcome & Introductions

· President’s Report & Vision

· Secretary’s Report

· Treasurer’s Report

WEDNESDAY, April 22nd

 8:30 AM
Breakfast in Sodexo

 9:00 AM
Regional Council Meeting:  Dillabaugh Suite, Johnson Sports Center

· Devotions

· Big Picture Training

· Quizzing

· Call Conference

10:00 AM
NNU Update by Eric Forseth and Fred Fullerton

11:00 AM 
Set up – Brandt Center

12:00 PM
Lunch at Wings, Pizza and Things

1:00 PM
Shoot the Regional Council Video

2:00 PM
Regional Council Meeting:  Dillabaugh Suite

· Northwest Regional Caucus @ Global Convention (see attached)

*Presidential Election Ballot

*Vice-President 

*NNU Participation

*Regional Ministry Plan

*District Ministry Plans

· Global Convention

*Select 2 people from our Region to sit on Resolutions Committee


-Must be official delegates 


-Meet on Tuesday evening


-Ed needs to send names to Jenny

*Names for Global President & Vice President

*Names for Global Age Level Representatives

*Third Wave 2011



Date: January 2011

Location: Bangkok, Thailand

*See attached info from the last Third Wave

*NYC 2011


July 6-10, 2011; Wednesday evening thru Sunday noon

RP Meeting at GMC for NYC planning with GMC members. August 27 & 28, 2009. Fly in the evening of August 26 by 5:00 pm. Fly out Saturday morning. 
*New USA/Canada Council will meet at 9:00 PM on Friday at the World Beat Event

· GOL 2010 – Gary discussed the vision for GOL 2010, a soccer evangelism strategy during the World Cup 2010.  (May/June in South Africa) Goal is to have 2000 soccer camps worldwide during the World Cup. Supplies for a soccer camp will be available for no charge at General Assembly. Mark suggested USA/Canada regions consider to sponsor a soccer camp for their sister region. 
· DLC Date Change: January 10-13, 2010

· Partner Region at Global Convention….see attached

· 30 Hour Famine

· Regional Main Event Discussion

*One Audience

5:30 PM
Dinner Break  - Chapala

8:00 PM
Evening Free

THURSDAY, April 23rd

 8:30 AM
Breakfast in Sodexo

 9:00 AM
Regional Council Meeting: Dillabaugh Suite

· Future Dates

· See attached
· Discussion – NNU Summer Ministry Teams and name Harvesting.

· SusieMag.com
 9:30 AM
Regional Missions

· City Connexx….Dean Cowles

· Mission Encounter

12:00 PM
Lunch – Eli’s 

1:30 PM
Main Event Discussion & Work

· Main Event Offering

5:30 PM
Dinner  - Winger’s

FRIDAY, April 24th
8:30 AM
Breakfast in Sodexo
Northwest USA Regional NYI Council 2009-2010 (Spring)
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Present: Ed Belzer, Rich Vasquez, Henry Miller, Mike Marston, Loris Friesen, Stacey Berggren, Trent Friberg, Kenny Wade, Jason Johnston & Troy Teeter

 

President's report-Ed
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To My Dear Friends on the Northwest Regional NYI Council,

I bring you my 6th Annual Spring Report as your Regional NYI President.  I thank you once again for being here, and say a heart-felt welcome to those new to our council.  It has been awesome to journey together these past 6 years.

I’m not extremely old, but I have been at it for a while.  And I tell you that I still feel a sense of peace about the leadership transition that will happen here on our region.  I have already begun praying for the new president that will be elected this summer, and I would like for us to spend some time praying this week as well.

In recent days I was drawn to Joshua 23:14  “Now I am about to go the way of all the earth. You know with all your heart and soul that not one of all the good promises the LORD your God gave you has failed. Every promise has been fulfilled; not one has failed.”
I am not going to tell you that I have some disease that is going to take my life soon.  However, I have a love and a passion for teenagers, even as an aging youth pastor.  And this verse has begun to form and shape me in these days of ministry.  You see Joshua had been mentored by Moses; he had seen the plagues in Egypt, witnessed the miracle of the Red Sea, felt the disappointment of being out voted for entrance into the promised land, had to endure 40 years of wanderings, been anointed as the new leader, overtaken 31 Kings as they entered the promised land, only lost one battle, and now is coming to the end of his life.  And he has the opportunity to reflect on a lifetime of amazing scenes of God working in his life and that of the Israelite people.   Joshua proclaims that God has been faithful and has fulfilled every promise.

Those of us on this council have lived long enough that we could all reflect and share about the faithfulness of God.  Let’s stop for just a few minutes and share how we have seen the faithfulness of God in the past 5 months.

Through my wrestling with this verse I think I think, I have learned some valuable youth ministry insights.

#1 It takes experience to reflect on the past. 

Teenage students don’t have the years of experience to be able to look back and reflect on the faithfulness of God.  This could account for some of the disconnect in our churches with the younger generation.  The older crowd loves to come to church and reflect on all that God has done.  There is definitely a time and a place for reflection and the younger generation needs to hear the stories that should be passed down.

#2 We must learn what God has promised to us.
Teenage students need to be taught the promises that God has given to them/us.  Then as they live their lives, they will be able to stand on those promises and see the work of God in their lives.  And then some day, they will be able to reflect in the same way that Joshua did when he was coming to the end of his life. 

#3 We need to hear the stories of the aged.

In the right settings, our teenagers need to hear the stories from the saints in our churches!  They need to hear that God has been faithful!  

#4 We must lead in faith, knowing that God will be faithful!

We live in very uncertain times.  But it is no different than in years gone by, whether in Old Testament times, New Testament times, or when our parents were young.  Every generation has challenges they face that seem in surmountable. 

I believe that God is looking for a few good men and women who will become the Joshua of their day.  I challenge this council to lead in faith, to lead with faith, and to be faithful.

I want to share with you some global information:

Youth Ministry Academy

In collaboration with Clergy Development, NYI contracted a team of global writers to flesh out a Youth Ministry Deacon Module consisting of 20 lessons. These training materials will be available from the Clergy Development website, and on the Youth Ministry Academy website that will launch in June 2009. The Youth Ministry Deacon module lessons will also be translated into French, Korean, Portuguese, and Spanish.

2008 NYI Statistics

2008 was historic as NYI exceeded 400,000 in membership. Our membership continues to grow in both NYI membership (+18,318) and the number of societies (+671) worldwide. Here are the statistics for 2008 and 2007 membership and societies: 

	Region
	2008 Membership
	2007 Membership
	2008 NYI Societies
	2007 NYI Societies

	Africa
	82,813
	72,543
	3,107
	2,729

	Asia-Pacific
	16,935
	17,552
	870
	890

	Canada
	2,934
	2,880
	120
	116

	Caribbean
	33,900
	32,804
	831
	789

	Central USA
	27,000
	26,691
	638
	654

	East Central USA
	21,545
	20,720
	510
	508

	Eastern USA
	19,885
	19,641
	553
	551

	Eurasia
	21,816
	19,305
	1,768
	1,512

	Mexico & Central America
	39,703
	39,477
	1,242
	1,216

	North Central USA
	15,164
	15,887
	416
	418

	Northwest USA
	17,12
	16,891
	388
	390

	South America
	52,684
	46,418
	1,439
	27,000

	South Central USA
	18,058
	18,586
	556
	556

	Southeast USA
	23,863
	24,258
	751
	759

	Southwest USA
	21,529
	23,070
	517
	509

	Total
	415,041
	396,723
	13,706
	13,035


2009 – 2013 Partner Region Listing

In July 2009 these new regional partnerships will be in effect:

Asia Pacific – Northwest USA

Eurasia – Southwest USA
Africa – East USA – East Central USA
Mexico & Central América – North Central USA – Southeast USA

Caribeña – South Central USA – Canada

South América – Central USA

2009 Global NYI Convention

The convention coming up in June will be historic for NYI and the Church of the Nazarene.  We will have a truly Global NYI Convention.  World sites are working hard to make this happen.  Our new sister region, Asia Pacific was going to have 2 sites; but in the past 2 weeks I have heard that the Papua New Guinea has dropped.  So they will just have one site in Manila.

We will also be electing a new Global President and vice President.  And there will be vision cast for the next Third Wave which happens in January 2011.

At our USA/Canada Regional Caucus there will be the reveal for the next NYC in July of 2011. 

Changes
There have been some major changes at Headquarters.  It is no longer called Headquarters, but now the “Global Ministry Center” or GMC.  The world finances have caused them to make some cuts in personnel, budgets, and their overall financial picture.  So we need to be praying for our leaders in the Global Ministry Center.

Transition
And in this meeting we will continue to work on the transition of leadership here on the Northwest Region.  We have had a committee working on the Presidential ballot for our regional caucus.  We have been combining our regional ministry plan and the policies that we have adopted over the years.  

So this will be a fun meeting.  Let’s enjoy the work.  Let’s allow God to guide us.  Let’s keep faith at the forefront of our hearts and minds as we work.  And I pray that our time together will benefit us all.  

God bless each one of you.   
Respectfully Submitted,

Ed Belzer

Northwest Regional NYI President

Motion to accept by Jason 

2nd by Rich 

Motion Passed Unanimously (MPU)
	2009 NW Region NYI Financial Report
	
	
	
	
	
	
	


Motion to accept by Kenny 

2nd Loris 

MPU

Discussion on the staff changes at the Global Ministries Center

Wednesday 4/22 

Present: Ed Belzer, Rich Vasquez, Henry Miller, Mike Marston, Loris Friesen, Stacey Berggren, Trent Friberg, Kenny Wade, Joel Alsworth, Jason Johnston, Troy Teeter

Opening with devotion by Ed Belzer-focus on teamwork

Secretary’s Report

Motion to Accept-Henry Miller

2nd-Rich Vasquez

MPU

Big Picture Training Report-Kenny Wade

Some discussion relation to Alaska District and creative way to train, specifically a DVD for training as many of the churches don’t have a fast enough internet connect to stream the data.

Northwest Regional Quiz Report 2009

Henry asked about making the third division open to all-having the same ability for scholarships etc.

Ed shared the history of the 3rd division and suggested that we continue this discussion in the future.  

Henry also talked about the number of Bible quizzing web site and how some have advertising to help with revenue.  

Stacey asked for update on Bill Horning and the quizzing budget.  There is no information at present regarding budget cut etc.

Trent Friberg-Call Conference Report

Discussion was tabled until after lunch.

NNU Update by Eric Forseth and Fred Fullerton

Fred Fullerton is the Director of Spiritual Development for NNU.

Eric discussed the document, Churches with Returned Names, which the document highlighted those churches on each district which have returned their student info sheets to NNU.

Rich discussed how Intermountain uses a group distribution list to communicate with all the churches on their district, and advised other DP’s that this was a cost affective and timely way of communicating. 

Eric then led discussion on Nazarene Funnel-the key discussion has been on churches and districts getting name information to NNU, which is a key recruiting tool for NNU.  The number of names being given to NNU has fallen greatly and this does raise some concern for future enrollment.

The following is a link to a web site to help assess graduation debt for colleges and universities from each state: http://www.projectonstudentdebt.org/

Fred Fullerton-just discussed his role at NNU and how he plans on establishing and building relationships across the Region.

Meeting adjourned for lunch

Meeting reconvenes

Call Conference Discussion continued from before lunch.

Discussion re. the use choice of movies-specifically Saved and Merchants of Cool.  Media Literacy in its entirety is being questioned as to its overall effectiveness.  Discussion ensued re. the selection of movies and potential for less controversial movies.  Much discussion ensued and Trent, Johnny and Stacey will have further discussion with Steve Ulstine (sic) regarding Media Literacy and selection of movies.  The bottom line at the end of the discussion was that Medial Literacy is very important and should not be cut.  There were even suggestions of broadening the scope of media to include youtube , music etc.  

Stacey suggested that The Call go back to a full parental release form which would include all movies that will be watched.

Regional Ministry Plan 

The entire council worked through the entire document updating language and content.  Once the Regional Ministry Plan has been proof read the Regional Secretary will e-mail to each DP.  The DP is then responsible for sending the document to each delegate of the 2009 Global NYI Convention.
If Rich (VP) is not elected at Global NYI Convention the fall meeting will need to include an election for the Regional VP.

Motion—Trent made a motion that only the RP be elected at the Global NYI Convention.  The VP would then be elected at the first meeting of the regional council following Global NYI Convention.  At this meeting the Secretary and Treasurer will be appointed.  

2nd-Joel

MPU

Stacey-compile event coordinator manual and distribute to District Presidents.

Stacey-needs to give local talent activity director info to Teri Wagner

Stacey will have someone edit the Regional Ministry by May 22nd.
Adjournment for Dinner

Thursday am

Members Present: Ed Belzer, Henry Miller, Mike Marston, Loris Friesen, Stacey Berggren, Trent Friberg, Kenny Wade, Joel Alsworth, Jason Johnston, Troy Teeter, Rich Vasquez (post executive session)
Rich Vasquez joined the council following the voting process.  

Following the vote Joel will communicate with all of the nominees to notify them of their status.

Executive Session Closed
Resolution Committee-Trent has asked that this process, the dates for the Resolutions Committee, be discussed earlier as travel plans have already been made.

James Lounsberry (WAPAC) has agreed to be on the resolutions committee.  His contact info as follow:

James Lounsberry

Work: 924 Sheridan Rd., Bremerton, WA  98311, 360.377.4432

Home: 1210 Park Ave., Bremerton, WA  98337

Cell: 360.813.2225

jrlounsberry@bremertonnazarene.org
Global Age Level Representatives

Global Council Nominee (College/Career):

Kenneth Douglas

Home: 1813 Collison, Centralia, WA  98531

Cell: 360.388.6715

ken.dgls@hotmail.com
Global President & Vice President-Mark Holcomb was nominated for Global President.

Third Wave-we can send four students, age 16-29.  The present thinking is that college age and above are the target age for this.  There are some budgeting issues to consider with this as Ed’s way was paid to the last Third Wave by general church.  $3600 was paid out by the Region for the last Third Wave.  The students for Third Wave needs to be selected by spring 2010.
Action Item: Third Wave will need to be on the fall 2009 agenda.

City Connexx-Dean Cowles-Nate Roskam has been working with Dean and Gene Schandorff and talking about partnering with NNU for mission trips.  Dean talked about the specifics of the ministry he leads.  He discusses how there are three elements to his trips-service, evangelism and money making opportunities for the local community i.e. local students make t-shirts for those on the mission trip, area mothers cook for those on the mission trip helping to put money back into the local community.  

Ed will respond to Dean letting him know that the Regional Council is interested but wants to wait until the partnership between NNU and City Conexx is clarified.
Kenny is willing to function as the information officer

There will be a planning meeting for NYC June 26 at 9 pm for all Regional Presidents at Global NYI Convention. This information needs to be communicated with both RP Candidates. This information needs to be communicated with both nominees.  

DLC dates have changed to January 10-12, 2010.

Action Item-All DP’s-Ed has requested that each DP put together a five minute video of pictures etc that introduce each district.  This will then be combined and put into one video that will be presented to the Asia Pacfiic District.  Info needs to be in by June 1st.   

Ed To Do-Communicate w/ HQ to continue to update and send out info for 30 HR Famine.
Future dates for all Regional will be updated on the web site.

DP need to send future dates for future events on each district will be e-mailed to Joel who will then compile them and keep everyone update specifically Mike in 

Ed-Contact Chris for AK dates for district events.
NNU Summer Ministry Teams:

Ed will talk with Mark H re. their interaction with Mission Encounter, and will then get back in-touch with Mike Shinn.

Stacey then talked about name harvesting and the hurdles that NNU is facing in getting information from districts and churches.  She proposed that NNU is willing to create an on-line registration site that each district could use for free.  NNU will then have the right to “harvest” these names for NNU’s database.  There will be an option for students to opt out of this option.  

Motion (Joel): NNU will create a website for district and/or local registrations as a free resource to each district and/or local church.  NNU has the right to “harvest” those names for their admissions database.  The council affirms that Stacey and NNU will continue to explore and create this website.

2nd-Jason Johnson

MPU

Meeting adjourned

Post Regional Main Event Evaluation:
NW Regional Council Minutes – Decompression 4.26.09 2:30pm

Present:  Stacey, Ed, Loris, Rich, Mike, Kenny, Eric, Rich, Trent

Evaluation of Schedule

-Online reg went smooth / Download logos useful / 

-Registration issues:  church online profile development

-Late fee was keyed in incorrectly originally as a month early. No video or DVD to churches? Didn’t seem to be an issue. Send a copy of the promo at least to District Presidents. Send a .mpeg file or posting a download link on the region’s website.

- Ed asked when the online registration will be available to district. Kent is going to help ‘spec out’ a database. Admissions wants to develop this into a multi-event type of registration site. Stacey would like to launch this in the Fall. There are some smaller events in the Fall to work out the kinks in the development of this website.

- Copy the Main Event Emergency line onto the front and/or back. Might put NNU Security number on the back of the Name Badge. Add Loris to the back of the name badge. Loris and Rich’s names were spelled incorrectly.

- Leave in the ‘What’s New…’ If you bring guys, you need a male sponsor. If you being girls, you need a female sponsor.

REGISTRATION
- No signage outside, except on the doors. We might consider roadside signage. Might help the new church. Sandwich boards were in the basement and weren’t used. Idea for next year!!!

- Talent and athletics down the hall was bad. The decision to be inside was weather based. We would prefer them outside, weather permitting. If inside, leave students in the atrium and put signins down one of the wings.

- Kenny wants something different for Big Picture Training. Maybe different look. Maybe different location.

- A communication error for signups for Intramurals. Also more signage was needed.

- The word ‘mastication’ was used several many times.

- Eric brought up the need for some official photography.

- Having a list of nearby fast food restaurants available at registration might be a nice touch.

- Loris just keeps counting the money!

- Stacey would like to see the maintenance of the website put under the secretary’s role, instead of the treasurer’s.

WORSHIP
- Liked the harmonica. Liked the video clips.

- We desired an interactivity of texting and pictures to a control point or database.

- Rolling announcements of live updates would be fabulous and might be possible. Key places would be JSC, Wiley, Brandt, Student Center. Instead, we should do some mass texting to give announcements.

- Want the NNU gobo up for the entry. Boom was loud!

- Todd was frustrated on timing of firework. Suggested investing that money into hiring professional sound control.

- Powerpoint control was a little poor and frustrating.

- Layout of visual media was very effective. Make a timer of our own video clips of athletics, videos, etc.

- Theme ideas for next year: Road Riders for Jesus, culture sharing, discipleship vs. outreach, on a road, driven, Amazing Race  ** NO MOVEMENT ON THEME. GOING TO LET SPEAKER/ED/MIKE FINESSE A DECISION **

- Speaker Suggestions: 
#1) Brooklyn Lindsey********
#2) Mike Malmin****** 
#3) Mike Kipp**(5) 
#4) Blair Spindle**(3)
Stretch Dean, One Time Blind, Skit Guys*, Randoni, Jesus Painter, Ed Belzer (give him a break), , , Jon Middendorf, , illusionist?, Mike King, Mark Yaconnelli*, Chris Folmsby*

FOOD
- Meals were good. 

- No cheese for a BBQ. Saturday pancake breakfast was fine.

- Youth leader dinner worked well. Looked to add ‘something special’ like a dessert and coffee. Fifty turned out. Location was very good decision. Probably wouldn’t cater due to cost. Wants to add someone with a video camera.

- There was confusion on the location of breakfast for Sunday. Mentioning it on Saturday. Idea of texting people for information.

TALENT
- On powerpoint of finishers, put in animation of 3rd, 2nd and 1st. Loris reminded us that things were late that made things very difficult.

- Ashlee and Jen were great. Judges weren’t reliable. Judging was really good.

- Display of art was a very good decision.

- Had a little glitch with one certificate. We didn’t feature any students during a worship service.

- We probably had about 250 talent entries.

- There is a complaint about our policy of only allowing top 3 available superiors to come. Discussion of changing the policy for Early Youth. Group agreed that no change was needed.

INTRAMURAL
- Nobody signed up. Nobody showed up.

- Biggest complaint at dodgeball was no trophy. Having games available, but maybe nix the formal signup and tournament.

- If there is intramurals requiring paint, maybe we should hire some students. Long term, we need to use both soccer fields. The soccer field that we were using was very difficult. The crossing of the street is a danger.

- Add chess, Wii Bowling, 

- Chaotic posting. Things were haphazard and cluttered. 

- Need a poster printout of tournaments. And fill out and update. (Both competitive and intramural.)

- Should we go to competitive dodgeball? Forced co-ed? Open? Trent will send competitive rules to Stacey, along with other districts. We will compile and develop formal rules. We’re letting Troy, Steen, Joel and Josh figure out details like co-ed or not.

- Going to dump football and soccer
ATHLETICS
- How do we get volleyball on schedule? We paid the girls to sit there at the table to do their homework. Need better event coordinators.

- Championship games should have two refs.

- Had a coach say that there were some really bad calls that were made.

- Need three stands for our courts for our referees for volleyball courts.
- Discussion tabled, pending Josh.

- Need a poster printout of tournaments. And fill out and update. (Both competitive and intramural.)

- Find a way to enforce the deadline. It’ll be rough and rocky.

- Joel called. He and Josh are going to work on the list.

QUIZZING
- We had the idea of assigning an admissions counselor to quizzing. Eric will talk to Donna Allen about the quizzing dinner.

- There was a 19 yr old finishing their first year of college quizzer this year. We need to firm up an age and grade policy for quizzing that is consistent across the RME event.

- Henry brought up a discussion at our meetings this week about trying to encourage quizzing for college-aged students. He will be bringing a proposal to the fall meeting if he wishes to pursue that idea.

KENNY TAKE OVER RESPONSIBILITY OF YOUTH WORKER DINNER AND AWARD CEREMONY
- Do not call it the hospitality room. Call it a youth worker lounge/room. Try to avoid having the students. Extend an invitation to this room to our referees.

- 

SPIRITUAL DIRECTION
- Kenny recommended: do early signups online for the 6.30p and 9.00a, because they are just thinking about other things. Kenny began to ask people if they felt drawn toward it.

- Did a follow-up. All of them really said, “Thank you.”

- Recommends that we have two spiritual directors next year. One for youth workers and one for students. And he would like to propose that it happens at the Call Conference, as well.

- Quite a few of youth workers were aware of Spiritual Direction. Not many signed up.

- Kenny is interested in trying to prepare an introduction video to post online and/or play on Friday night. He could even recommend a reading list.

YOUTH WORKER DINNER
- We got 50 people.

- The ‘aaahhhh’ game was golden.

- Cool to see every district represented.

- Stories were good, but a bit awkward.

- People like the food and freebies.

- Location was great.

- Promo was middle-ground.

- Overall were encouraged.

- Asked about Call Conference and Spiritual Direction.

- Need to add a dessert next year.

- Try to loop Kipp in.

- Call Conference promotion should have happened.
- There was a little discussion about meal plan conflict, especially about groups that students have to go offsite.

EVENT CENTER
- Location, location, location.

- There was a softball player that was missing a hand. She came in and talked to Springs 1st.

- Attempt to do it in the parking lot.

ACTIVITIES/LATE NIGHT
- Absolutely no special event on Saturday night. Be done with it after the awards ceremony. We spent a lot of money and there were so few people.

- Dodgeball might work on indoor soccer.

- Activity Center on either upper court.

- No outdoor tent.

MISCELLANEOUS
- No report from cheerleading tryouts.

- Still a good thing to have it on campus? Yes.

- No housing calls, other than minor stuff from RD. Corlett was packed.
- Weight room need no RME students or NNU Students Only sign published and posted.

- Ed says ‘Thanks’ for the generosity of the council for the honors of this weekend. Ed says, ‘You … complete me.’

- Stacey has a bunch-load of “thank you’s” brewing for us.

- Ed discussed the development of an award for students to parallel the ‘Timothy Award.’ The ‘David Award?’
Meeting Concluded
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