Regional Council Meeting

September 27 - 29, 2004
In Attendance: Ed Belzer, Stacey Berggren, Lance Nelson, Henry Miller, Eric Forseth, Collin Stapleton, Don Bergland, Greg Baker, Mike Malmin, Darrin Million, Pam Hackett & Dale Blake

Absent: Kim Harding

September 27, 2004

Ed started the meeting with a time of introduction and sharing and prayer

President’s report – see attached

Review of Minutes – Stacey mentioned that we have some policy that would be good to put into a policy format.  She remained concerned that council members follow through on their commitments to regional council projects and events.  Please note that if you are committing to something follow through is very important.

Approval of minutes – motion by Mike and seconded by Darrin MSP

Action Item:  Need to put together a policy manual.  Possibly look at other regional events to see what we need to include.  Those who will follow through on this will be Don Bergland and Ed Belzer.
Web site – Stacey has been working with Tim Milburn to develop this.  Tim will be by this afternoon for to bring additional information.

Logo – Stacey has been working with Tim on a new logo for the Northwest USA region. We are not developing a new main event logo.  

Treasurer’s Report:  Printed copies given out for current budget, proposed budget, and checkbook register.  Stacey started with the current budget


All dues were paid


Reviewed what each district paid for main event, and what they may owe?  It was discussed that this is a big job for the District Main Event (DME) coordinator.  Discussion about each district would have to work on how close they will be to the Regional Main Event (RME).  There is no policy as to when each district can do their event, with the exception that each district must complete a DME before the RME.


Later we will decided what to do with what is owed by districts


Quizzing expense will not be covered until quizzing dues are paid in the spring.


Line item 500 & 700 will be combined to be NYC & Global Convention with a budget of $600.


Concern was expressed about scholarships and Administrative budgeting.  More work will be done to bring this into balance. (budgeted $6,000 but only bring in $5,200 in regional dues)

Proposed Budget – see attached


Line item 100 is set to have remaining balance rolled over with the idea that once every four years we would travel to Alaska and we would use the excess to monies to help defer the travel cost to the district NYI presidents.


Extra expenditures (wish list) – We desire to keep a balance of $10,000 in the bank for the RME.   


Web Site




$ 600


National Quiz



$ 300


Logo Design




$ 300


Ed’s Church




$ 100


Stationary Design



$ 300


Scholarships




$ 600


Monte Cyr or Ronald Miller – speaker
$2,500


Big Picture Training 


$ 300


Youth Worker Gift



$1,200


Regional Council to Alaska

$2,500


Call to ministry Conferences

$1,200

It was decided that to commit monies to the web site, national quiz, scholarships, logo design, Ed’s church and stationary.  

Motion:  Darrin made a motion to commit to Big Picture training, youth worker gift, and call to ministry conferences.  If there are still funds available we work toward a meeting with the district superintendents.  Seconded by Stacey MSP

Action Item:  Stacey and Lance will work with the youth workers give away.  Item # 3877C

Logo


Mountains seem to be a natural theme


Northwest Region or Northwest USA


Possibly do something with NW or NWR

Website


Be able to find contact information


Need to be able to see what the event looks like


Be able to look up the Regional Policy


Be able to highlight general church events


The Africa Aids project 


This would include the RME handbook


Have council member contact information and picture


Big Picture training events – link?


Links – general NYI – barefoot – Youth Specialties - 

Talent


Proposed that we pay judges $3.50 per person 


Move times for starting a little bit later – look at who is coming – distance – time of arrival

Activities


Liked the tent by the chapel 


Would like to have the interactive games staffed by paid NNU students  

Miscellaneous


What is desired to give away to the youth worker has been moved to the wish list


Postage to be moved to administration


The spiritual director will be replaced with the opportunity to connect with a counselor or religion professor from NNU.  

Action Item: Ed Belzer will follow through contacting the religion and/or counseling professors from NNU.

Motion: To approve the budget as adjusted and to be reviewed after Ed Belzer follows through to find if the USA/Canada region paying his way to General Convention.

Action Item: Ed Belzer will contact Brent Hardesty or Gary Hartke to find out about who pays for his attendance at General Convention

Scholarship discussion

tc \l1 "Scholarship discussionThere was concern about all the scholarships given with no accountability toward what we have paid and still to be paid out.  Are these scholarships a good thing?  Mike expressed that he would like to look at other regions and what they give in order to set a policy for our region.

Action Item: Mike will research what other regions do and report back to the spring meeting.  This year the region will not give out talent scholarships.

Amendment to current scholarship policy: Motion made by Darrin Million that scholarships will be active for three years upon the year of graduation. Second by Mike Malmin.  MSP

Motion: We set aside $600 into a restricted savings account for scholarships.  Each year the sum given in scholarships will be added to this fund up to a net total of $2500.  These numbers will be reviewed at the spring 2005 meeting following Mike Malmin’s report on scholarships.  Second by Henry Miller MSP

RME Speaker for 2005

tc \l1 "RME Speaker for 2005
Tim Milburn

· Honorarium 
· No travel expenses

Statement of Philosophy & Purpose Review


tc \l1 "Statement of Philosophy & Purpose ReviewEd suggested that we read our purpose statement at the district council level and maybe even at the local level.  


We all agree that some of the philosophy needs to be cleaned up with a new purpose statement.  Mike, Don and Stacey will work on this.
Awards for RME


tc \l1 "Awards for RMEPam suggested that we bring back the sportsmanship award to the basketball and volleyball competitions.  Possibly for each age level.

September 28, 2004

tc \l2 "September 28, 2004
Devotions by Ed – I Corinthians 4 

Action Item: Council members are to give written job descriptions to Ed by no later than October 15, 2004.  Travis Jensen will give us the athletic director 

General Convention 

      Ed wants to make sure that we as DP’s communicate well with our delegates.  One thing to keep in mind is what is your plan for sponsorship if you have a female youth representative.  How will you keep your students accountable?  When will you meet up with them?  Check on how often they are in their hotel rooms?  Please communicate well with them.   The housing opens to everyone by November 1.  

Aid to Africa Project

     tc \l1 "Aid to Africa ProjectCurrently we have raised over $2,000 doing this.  There is a need for some of the DP’s to be more intentional about this.

The Call to Ministry Report

     tc \l1 "The Call to Ministry ReportDarrin and Mike have met this past summer.  This is a two phase program. Phase one would be a leadership program.  This would be a seminar presented at district level retreats or summer camps.  Possibly a video with clips of testimonies.  
     Phase two would be college level introduction to Christian ministry for credit at NNU.  This would be a four day class.  To attend phase two you would have to attend phase one, recommendation from the church.  The earliest phase two would happen would be in the fall of 2005.  This would be more than just a Nazarene event.  Mike Kipp has been working on this type of an idea.  Darrin and Mike noticed there really isn’t anything written to the high school student about the call to ministry.

     The next step is for Darrin and Mike to sit down with Mike Kipp and work through more of the details.  They would like to put together some curriculum and have things ready to go by the spring 2005 meeting.  

      One of the challenges is to keep some accountability (mentoring) to follow up on phase two.  Possibly some of this can be done on-line.  Pam suggested that they have books to read a couple of chapters a week and have a time of interaction on-line.  Maybe this will be a third phase.  The district councils will need to look at this from the aspect of the possibility of a leadership position for follow up.

Action Item:  Darrin and Mike will have phase one ready to be presented by the RME.  They will also have training ready for our Big Picture District Trainers for them to take it to their districts possibly for their summer camps.

Action Item:  Don and Stacey will make sure that we have a separate flyer or brochure for this seminar to be presented at RME

Big Picture Training.  

      It was a great to see the start up of the district training program at DLC.  One of the goals is to have an accountability time together at our RME.  Could they meet late in the evening or Friday morning?  

      Please be sure to book your District Trainer to present the Groovy Love Seminar at least one time on you district in this coming year.  It is also important that you use your district trainer to do seminars at you summer camps and Sunday school conventions.  This gives them a platform for the Big Picture Training program.

     You are encouraged to also schedule the other two seminars “Big Picture” and “Rhythms” for your district.  

Schedule for RME

tc \l1 "Schedule for RMEThoughts about Friday start time

· What impact is there if quizzing starts earlier on Friday?


Concern about making this event one day longer.  This is defeating what we initially had in mind when we started with the new schedule.

Thoughts on Sunday Morning and time groups depart


Initially we have set it up for the finale to be Saturday night and Sunday morning is seen as an afterthought


Currently about 50 percent of the group leaves before Sunday morning.

Summation of thoughts – Keep the schedule the same. 

Action Item: 


We will add two more rooms for quizzing.  We will be moving this to the Brandt Center.  

DP’s need to encourage the local churches to stay through Sunday morning reminding them of the importance of that Sunday morning worship time together. 

Main Event Issues

Stacey’s hours – Thanks for a job well done.  Council is appreciative to her work and time spent with this event.  Keep right on encouraging us along.

District Coordinators.  The all stayed the same with the exception that Colin will find someone for his district by December 1, 2004.  Ed has the job description for this position.

District President and Admission Counselor RME Assignments

Chapel – Darrin Million and Chad Frosland (Video)

Activities Center – Mike Malmin – Sherri Walker and Marcie Ellis

Publicity – Don Bergland and Stacey Berggren

Talent – Pam Hackett – Dale Blake – Sherri Walker

Quizzing – Henry Miller

Athletics – Greg Baker and Shawn Blenker 

Housing – Lance Nelson & Dixie Ackley

Registration – Stacey Berggren

Intramurals – Collin Stapleton and New Person

Motion: Darrin made a motion that we pay five coordinators two for talent and three for athletics to be hired by the director of the corresponding area and admissions counselor. Six yes and two nay MSP.  The thought is to have someone locally that will be accountable to the area director and admissions counselor to help with the pre-planning as well as executing the event.

Motion: To resend the previous motion was made by Darrin seconded by Greg MSP

Motion: Stacey made a motion that we empower the talent and athletic directors in working with the admissions counselors for the hiring of helpers within a budget of $600 for athletics and $400 for talent to best administrate the event. Seconded by Dale. 7 yes and 1 no. MSP.  

Seminars:  It was decided that we will not have any seminars on Friday.  We will have seminars on Saturday.


Called to Ministry - location


Worship Leading - location

Quizzing:  Henry made a recommendation that we have a third team qualify for the RME and that team would be a novice team (first year quizzers) from each district.  It will be up to each district what that team would be (top church or all star) made up of.  Henry will follow talk with district leaders about this.

tc \l1 "Handbook

tc \l1 "HandbookAction item: Ed, Don, Stacey and Mike will work through the wording on pages 2 and 6

Dues

tc \l1 "DuesDues for quizzing ($200) and regional ($750) are to be paid by April 26, 2005

tc \l1 "DME Dates

tc \l1 "DME DatesIntermountain – March 11 & 12 

WAPAC – March 18 & 19

Colorado – March 17-19

Alaska – March 18-20 

ORPAC – April 1 & 2

Rocky Mountain – April 1 & 2

Northwest – April 6-8

Registration for our Web

tc \l1 "Registration for our WebStacey explained that the current program is dated and in need of an update.  Kent Berggren is willing to build us a new program for registration.  The current honorarium ($250) for the NNU computer person would be used to pay Kent.  

Motion:  Darrin made a motion that we hire Kent Berggren to build us a new registration site.  Seconded by Greg. MSP

September 29, 2004

tc \l2 "September 29, 2004
District Superintendent Meeting

Ed expressed his desire to have a block of time of meeting with the district leadership meet with the regional council.  This would be a time of building credibility for youth ministry, and discovering how to help the district NYI president.  

Action Item: Ed will talk with Barry Swanson to find out when the district superintendents meet together.  Once this time is found Ed will send out a letter asking if the regional NYI council could have a time of meeting together.

Auditing books – Ed suggested that we look into the possibility of auditing our books.  

Action Item:  Darrin will check with his brother and contact Stacey.  She will follow through on getting this done.

Meeting Adjourned at 10:51 a.m.

Next Meeting – Arrive before dinner (6:00 p.m.) Tuesday, April 26 through Monday morning May 2 (this means you can fly out on Monday morning).  We will have meetings all day Wednesday and Thursday is set up Sunday afternoon is our evaluation time.  Mark you calendars now – you are expected to be here through the whole event.  Don’t schedule you personal time with others during our meeting times.  This is not optional!
1

