Regional Council Meeting

April 26 – May 1, 2005

Present:  Ed Belzer, Mike Malmin, Stacey Berggren, Lance Nelson, Greg Baker, Colin Stapleton, Henry Miller, Darrin Million, Tim Milburn, Rich Vasquez, Don Bergland

April 26, 2005 – 8:50 p.m.

Ed welcomes everyone – thanks Lance for the boat fun, and Stacey for dinner at the Lake.  It was a great time of fellowship.

Ed introduced council and welcomed Rich Vasquez as the new Intermountain DP and Tim Milburn as the regional Big Picture trainer.  

The council spent time sharing their journey

April 27, 2005 – 9:15 a.m.

Kim Harding joined the meeting

Council meeting began with a time of devotion and communion

President’s report – See attached is – Don will make sure this is in the report
Secretary Report – Review of the minutes- Reminder was given that we have instituted a $200.00 quiz fee per district. 

Action Item: This fee needs to be reported somewhere in our Regional Policy
Motion: To approve minutes by Darin, seconded by Greg MSP

Dr. Eric Forseth gave us a short report on enrolment an application figures from NNU. 
Fall Meeting Dates – October 19-21 – Board of Trustee meetings.  Looking at the date of October 20, 2005 – for lunch with the District Superintendents from our region.  Ed would like the Regional Council to be there for this lunch.  There was discussion around meeting before the Trustee meeting.  It was felt that Ed, Mike and Rich could be representatives at this meeting along with other council members opted to attend.  

Mike Malmin mentioned that there is a desire to have the regional council here for the Call to Ministry event on November 11-12, 2005.  The event begins with a dinner on Thursday evening and runs Friday morning through Sunday afternoon.  Stacey felt that it was important that we put our best foot forward for the Call to Ministry event by having the regional council’s presence at that event.   

A decision on dates will come at a later time.  
Action Item: = Ed will communicate with Dr. Eric Forseth and Barry Swanson that at least Mike and Ed will attend the lunch with the district superintendents.  

Dates for District Main Event

Northwest – April 6 & 7

Or Pac

Rocky Mountain

Intermountain – March 10 & 11

Alaska

Colorado 
Action Item: Dates for the district main events need to be turned into Stacey and Rich by September 18, 2005

Regional Big Picture Trainer

Don Bergland resigned as Regional Big Picture trainer.

Motion:  Darrin made a motion to appoint Tim Milburn as our regional Big Picture trainer seconded by Colin. MSP

Lunch in the conference room

Call to Ministry Conference

Mike Kipp has joined the meeting to present the concept of the conference with Mike Malmin.  This conference will be for about seven students per district from the Northwest USA region.  A mentor is to come with those students.  This is for students who are in their junior and/or senior year.

Discussion:  There was general excitement about the overall program.  It is great to see a vision moved toward reality.  There needs to be further work on the promotional flyer, wording on the application (including putting NNU logo, and Northwest region logo on the application) number of students allowed from each district.    Tim Milburn has agreed to work on the promotional items.
There is a desire to hold the standards high for this event.  We will need to make sure that proper budgeting is allowed for promotion and execution of this event.  Overall, great job Mike Kipp and Mike Malmin.  Stacey feels we can contribute $3,000 toward this event.
Communication is key to making sure that each district council is made aware of what requirements are needed to be in place and that it is up to the council to select the students to represent their district at this event.  

Time line:  Applications will be out for the summer.  Promotional materials will be due out to be mailed out to the local churches by June 15, 2005.  One of the levels of promotion will be through the admissions counselors.  Hard deadline of registrants turned into Mike Kipp would by no later than October 1, 2005.  

Action Item:  Tim Milburn - The flyer will need to have the phone number to the Hampton Inn

Motion – Promotional material will be mailed out to the local churches by June 15, 2005 and that the deadline for approval of students to be turned into Mike Kipp is by October 1, 2005.  Motion made by Don seconded by Greg MSP 

Motion – The number of students allotted to attend the conference by twice the number of trustees allowed by district.  Motion by Mike Malmin seconded by Stacey MSP

Treasurer’s Report: Reviewed the 2004 budget – ending balance reflects expenses for the 2005 RME (regional main event).  Motion by Ed to approved seconded by Mike MSP

Motion: Mike Malmin made a motion that we earmark $4,000 for the call to Ministry conference.  Seconded by Darin    Mike Malmin made a friendly amendment – that we provide $3,000 and set the registration fee at $150.00 per person.  MSP.  This should be noted in the planning of the 2005 budget.
Action Item:  All registration fees and finances for this conference will be run through the Northwest Region accounting
Motion: Motion made by Greg seconded by Darin to accept the 2005 financial report MSP. 

Ed led us in discussion about the ballot for the Global NYI Convention for the Northwest USA Region.  Some of our voting procedures would be direction by The Regional Ministry Pan.  

Regional Ministry Plan – Ed read to the council the Regional Ministry Plan.  Discussion centered on elected officers and the composition of the regional council.  

Motion by Mike Malmin seconded by Don that the regional ministry plan would include the following changes.  

Part II Leadership Section 1 number 1 will read as follows:

The officers of the northwest USA region will include the election of a president and vice president.  That due to the uniqueness of the size of our region, the regional council will appoint the positions of secretary and treasurer.

Part III Council; Section 1 number 1 will read as follows

The regional NYI council is composed of the elected officers of the regional NYI, the elected district NYI President or representative from each one of our represented district and the appointed positions of secretary, treasurer and ministry leaders which are regional main even coordinator, regional Big Picture trainer, leadership development coordinator, regional quizzing and NNU representative and other ministry leaders as deemed necessary by the council, and, where applicable, the regional director and/or regional NYI coordinator.

Action Item:  According to the regional ministry plan, each district NYI council on our region will have to approve the change to the Regional Ministry Plan before the regional caucus’ meet in June 2005.  It is recommended that you send an electronic copy of the original and a copy of the changed ministry plan (just the two paragraphs) to you council for approval.  It is important that the district presidents communicate with their delegates before the regional caucus meeting.
Motion:  Mike made a motion that the executive committee serves as the nominating committee.  Seconded by Darin MSP

Nominating committee action – Ed Belzer will be on a yes no ballot as the northwest USA regional president.  That Darin Million and Lance Nelson be put on the ballot for the position as the northwest USA regional vice president.

Motion: Ed Belzer will be on a yes no ballot as the northwest USA regional president.  That Darin Million and Lance Nelson be put on the ballot for the position as the northwest USA regional vice president.  Motion by Mike seconded by Colin.  MSP 

Motion:  That Stacey Berggren be appointed as treasurer – Motion by Mike seconded by Rich.  MSP

Motion:  Rich Vasquez be appointed as secretary – Motion by Don seconded by Mike. MSP

Motion: Ed Belzer made a motion seconded by Don to nominate Monte Cyr for the position of Global NYI President, MSP

Motion: Darin Million made a motion seconded by Greg to nominate Bill Sunberg for the position of Global NYI vice president, MSP

Motion: Don Bergland made a motion seconded by Rich to nominate Marcie Ellis for the position of Age group representative for 19-23 MSP

Motion: Mike Malmin made a motion seconded by Darrin to nominate Ryan Mangum Age group representative for 15-18 – Attends Vancouver Liberty Bible MSP

Motion: Ed Belzer made a motion seconded by Colin to nominate Courtney Redwine for the position of age group representative for 12 14 MSP 

Action Item:  Those nominated to the global council ballot will have to send by June 1 we need digital picture of those nominated to the global council
Aid to Africa Project:  Just a reminder to continue to turn in your money to Stacey as you sell the necklaces.  Please continue to push this at your district youth camps and events.
USA/Canada director – Dave Curtiss will be with us for the weekend. 

Action Item: As a council we will pay $200.00 to cover his travel due to budget constraints.

Update on the RME schedule – Stacey

Looking at Friday – 

Darin golf cart at admissions

Rich & Don will get golf carts from College Church

9:30 a.m. Set up of athletics

Friday morning set up of registration – Don Stacey, Rich and Henry.

Admission golf cart to Brandt and Admissions office

One golf cart for Athletics

One golf cart for Talent on Saturday

Don & Rich will watch over the tent for Friday

Important that we meet on Friday in the Dex at 11:00 a.m. for a final meeting.  Don’t be late!

Inflatables will be at Brandt at noon.

Be at Brant at 12:15 p.m. ready to do your assignments

Before chapel 7:30 p.m. meet in the room where the sound booth is to “check in” each night.

Saturday at 5:30 p.m. – Youth worker dinner – Mike Malmin to present, “The Call to Ministry Conference.  Have a question and answer time.  Word of encouragement and hand out the gift.  

Book – Blue Like Jazz – Donald Miller – Buy it 

Random Thought:  What will it take for us to increase our numbers and support of RME – What about bringing in (flying) the reluctant youth worker to help them see the event – maybe come for some of the planning of the event?  How can we help them own the event?  Maybe it isn’t about us going to them but about them to us.  We as DP’s do have to continue to sell the event by doing their main event well with a focus that it is a qualifier toward the regional main event.  Perhaps it is the district main event coordinator that we need to invite first.  

Youth Worker Dinner 

Minutes from the Youth Leader dinner 

Action Item:  Stacey will secure better signs on the exterior Brandt center doors so people aren’t walking in and out during the dinner. 
-Discussion regarding Regional Main Event 

James Murphy (Intermountain)- blend events better so people can participate in quizzing, talent, and athletics. Create a by in so a person could participate in all activities.

Unknown (WAPAC)-Can we move RME date for next year? Is the date set in stone? Date is set 10 years out.

Unknown (Alaska) is there any place where people can discuss ideas in a forum? We should discuss RME and how we can improve communicate positives and negatives?

Unknown (Colorado) can we promote summer camp, individual district events at RME?

Unknown (Alaska) Can we have talent one day and athletics on the next day? Can one medical form be created instead of having multiple medical release forms?

Action Item:  Stacey wants to take a new council photo for web site. 

Action Item:  Tim – can you create a forum for RME discussion on Regional web site?   To be discussed at the fall meeting
Sunday May 1, 2005 – 3:00 p.m. @ Forseth’s – Thank you
Motion: Mike made a motion seconded by Ed for the following for honorariums:

Shawn Blanker
$300.00

Sherri Walker
$300.00

Lance Nelson
$500.00

Kent Berggren
$500.00 - $250.00 above budget expenditure 

Anna Lee

$100.00

Mindy Swanson
$100.00

Chad Frosland
$100.00

Henry Miller

$100.00

Motion Passed

Discussion on Web Site

Kent led us through the online registration.  It was good to have the forced entry on selected information.  What about area code being there?  At this point it is believed that it is required for NNU.  

Action Item: Kent will check on whether we need the parenthesis need to be put in around the area code.  Take the default of and force the entry of the age group category.  

Rich talked about the problem with registering the all-star quiz teams – the coaches could not register the individual students but the church would register them.  It was felt that we needed to continue to educate those who register this information.  

Stacey talked about registering the team name and who was on the team.  Maybe it could be that we could set up another page that would register team names.  This would include quizzing and athletic teams.  It would be up to the coaches to fill in this registration.  This program would be built in a way that those students who are registered will appear on that roster list as their name is typed in but for those who aren’t registered their names will not be allowed to be put on the list.  The coach will then have the responsibility of getting the churches to register their teens so that the coach can get the team registered.
Another thought was that the teams will not be allowed to be added after a certain date.  And that as best we can make it so that the coach can’t register a team and not then drop the team at a later date.  

What about the team that is going to have to drop because of a loss of player?  How would they go about adding a new team member at a last minute?  

There is a plan to add an administrative code to access the registration of the quiz teams and begin to put them into brackets.  This could be done as well with the athletic teams.  Note: Rich Vasquez has the computer program to provide brackets for the tourneys.
Snap shot views.  It would be great to add a quick snapshot of how many they have registered on line.  And even break it into the sponsor total as well as the student total.  

Is there a way for the district coordinator to look at what the totals are for each church including sponsors and students by church?  It would be great to know how much they owe as well.  This would be for the coordinator.  Kent would make it so that you could see the total for the district and then click on the church and get a total of what the church has and owes.  

It would be great to have intramurals on the website within the same provisions. 

Special note:  Kent will put special instructions to the coordinators on the web site to give guidelines to be able to grab different snapshots of the information they are seeking.

Special note:  What can help make this process easier is if the district coordinator would do this first step of registration at the district main event.  This would help clean up the registration process.  

Random thought.  Adding dodge ball and flag football?  Where can we have these events take place?  Maybe Greg and Colin can get together and work out facilities to continue to have as many as possible involved in intramurals.
Discussion on district registration site:  Can we upload that data to the regional registration then move that data to the NNU information sites.  Kent says that it would be a matter of re-doing some of the information for each district web site.  Kent would need to know what you would want on your different district web sites.  Could we add delegates to this site for our conventions?  Can they add their district retreats (i.e. power surge) to this roster?  Again can it be that this can roll over to information for NNU?  What would be really great is to be able to recall a student from year to year without losing their information.  So the student that attended RME in 2005 that information would pop up for review once the students name is entered.  Just make sure that the student information is correct.  Can this roll out to NYC?

Concerning the district main event registration you could add an event then you would go through the admin page and add or drop the categories that you would want to have.  Some events – could not be deleted.  It would be those that are at the regional level as well.  

Dates:  Mark these dates right now!

Fly in Monday night November 7, 2005.  Be ready to meet at 9:00 a.m. on November 8, 2005 and will work until Thursday morning.  The council is requested to stay through the Call to Ministry Conference.  

The District Main Event Coordinators should fly in Tuesday night in time for dinner at 6:00 p.m. through Thursday at 2:00 p.m. on November 10, 2005

Regional Main Event Dates

April 28-30, 2006

April 27-29, 2007

May 2-4, 2008

May 1-3, 2009

RME – Evaluation

The flyer given to students:  Change up the 180 statement under the travel group information.  We will try to condense a map of NNU and delete Ed’s letter.  Stacey and Lance will review this.

Registration: Lance suggests that we put a sign on the Brandt Center door for Students to stay outside in the tent area, Sponsors only inside. Possibly have directions to the bathroom.  Brackets inside for coaches and one bracket outside for informational reasons.  Maybe Greg outside and Shawn inside.  

Darin suggested that we have a computer per table for ease of registration.  Lance said 5 would be possible but not 7.  

Intramural sign ups need a better focus on where to sign up.  Better signage.  Maybe put the table outside next to the Brandt center.  

Action Item: Colin is willing to come up with some small block letter signage.  Intramural banner, quizzing, talent – Stacey will come up with a complete list.

Sponsor and coaches meeting:  Lance suggests that you meet by district and district presidents would give out the important information that they need.  This time would be AFTER registration.  This would provide connection with their district.  When you talk with your district you can highlight things.  Would it be good to do registration by district in the meeting that they would have?

Coaches meeting:  Can we get the athletic schedule out early?  Put it on the website?
Meals: Andy from Sudexo asked of we would take the dinners and lunch and move them a half an hour early to ease their schedule.  People come over early to beat the rush.  We will be doing this.

Quizzing:  Biggest thing is communicating better.  Henry wants to know if we are serious about brining more teams in (novice teams) and what about bringing in non-denominational teams as well.  Darin would like to see a proposal – what will they agree to?  We don’t want to lose that “family feeling”.  Mike encouraged that these groups will have to be a part of the chapel services.  There is a concern about Nazarene dollars being used for non-denominational groups.  

Concerning having to move between buildings for quizzing – Henry said he received no negative response going from building to building.  It worked!

Action Item:  Henry will bring a proposal to the fall meeting to talk about allowing non-denominational groups to come in to quiz.  At that time the regional council will make a decision.

Athletics:  Went very well.  A few minor things -   Note to the custodial staff – trash filled quickly.  Maybe a mid-day trash bag re-do.  Good positive feed back.  The port-a-potty at the soccer field was wonderful – Mike was relieved that it was there.  Trash at the soccer field did pile up.  Drinks were wonderful.  Staff at Johnson center was great to work with.  Just need to clarify the difference between athletic and quizzing coaches for the coaches meetings.
Intramurals: Would be great to have registration on the web.  People were trying to fit schedules with other activities.  Use more of a general time of gathering and starting several events at once.  Even to have four games of soccer going at once.  Mindy will work on this.  It would be great to have a second gathering spot.  Challenge:  Colin to come over and do some pre-planning with Mindy to bring a proposal to the fall meeting.
Action Item:  Can we have one medical release for every event?  Stacey will follow up on this.  What about having electronic signatures within two years?

Reminder:  We are to get two to three lay volunteers from each district to help with various volunteer items.   What can we do to get this back into being a priority?  Let’s address this in the fall meeting with the district main event coordinators.
Talent:  Don’t like how we do talent in a small room.  The choir room is close to come and go in but is too small.  We aren’t presenting this as our best.  Not an easy to showcase and have people watching.  Let’s move in the direction of the science lecture hall or Swayne Auditorium.  Swayne would be great but paying for sound techs may be to our disadvantage.  

Judges: There was a better quality in judges.  At least 50% of the judges were of the doctorate level and three judges in most rooms.  

Stacey wants us to remember that we are to bring the top three to the event.  The problem is that if they are the only one then they come.  Should we have a superior score to qualify?  Discussion followed.  

Action Item:  Committee will bring recommendation for this concern.  Also discussion should center on other categories to qualify them in.  This group will also face reviewing the scholarship program that Pam was to bring to this meeting.  Committee will be Sherri, Lance, and Darin. 

Chapel:  Darin would like us to see if we can get an opening service to start the whole RME.  We need to have a proofreader for our power point presentations.   The band needs get the music to Darin at least a week earlier.  Darin would like us to be more intentional of what we are doing.  It is time the worship service comes up to a new level.  Would include worship leaders from our districts that can do a GREAT job?
We need to be more intentional about our worship service.  This would include having your service order two weeks out, what announcements; highlights could be done on video.  An idea would be to have Monte Cyr put together a video of students making necklaces, teaching AIDS awareness, AIDS in their culture that we hear the student’s heartbeat.  It needs creativity. 

Speakers bring in the leadership (i.e. paid youth leaders) possible speakers: Mike O’Neal and Mike Kipp, Mike Malmin, Jim Burns, Doug Fields, Rob Bell.  What about a worship leader that would draw as many?  Jeremy Camp.  

Ed Belzer is going to be the lead person here.  Help it look like his life event.  
Action item: Find speaker – worship leader ASAP Contact Barry Swanson and Gene Schandorf to see if they have someone that is coming that is close to our event.  Ed – Don’t forget to call Dave Curtiss to ask who we can showcase to help build momentum for NYC

Awards Ceremony – We will have the person who does award not be the person who directs the worship service

Activity Center:  The food was good – but we need to lose the root-beer floats.  Need to look at better lighting.  Continue to have this grow.

Seminars: Mike Kipp led his seminar.  Had 8 girls.  Mike Kipp had mentioned that he would be willing to help.     

Youth Leader Dinner:  Class this up a little.  It would be great to have the president of the university address the group.  It would be great to have the jazz band there.  Put up signs on the outside doors for this event.  Turn the platform around.    

Action Item: Eric Forseth will work on having a university leadership person at this event

Youth worker hospitality room:  Keep it!  Worth the money.  Thanks Stacey.

Housing:  We need better commitment from those who house the students.  Some were left feeling lost.  Lance said you are to work it your schedule with the host.  Great value for the money.   

Action Item:  What if when we gave a check in card and a thank you card to leave for their host?  Great idea Lance.

T-Shirts: Like the council shirts – great stuff.  The shirts from NNU – Thank you.  The t-shirts we need to redesign.  T-shirts need to remain cheap.  $5.00 each.  

Awards:  Henry gave out plaques.  Plus Roger gave a plaque to each individual.  Henry will let Stacey know if they will change their awards.  

Lance suggests that we send out a quarterly regional newsletter.  To be discussed in the fall meeting.  Lance will research costs.  

Eric suggests that we send Lance, Stacey, and a council member or two to other regional events outside of our region.  They will start asking now for budgets and printed material from these groups.  It would be good to go to SNU and TNU.  

This should be somebody with longevity.  Eric is willing to lend support to this.  

What are we doing with the rest of the African necklaces?  Ed will continue to work on this until the global convention.  

Action Item:  Ed will talk with Monte about making a push with these at the global convention.  

Meeting Adjourned at 8:43 p.m.
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