Northwest USA Region NYI Council Meeting

Regional Main Event

April 27- May 2
Members Present:  Don Bergland, Ed Belzer, Colin Stapleton, Travis Janzen, Pam Hackett, Mike Malmin, Darin Million, Dale Blake, Jon Vandel, Stacey Berggren, Lance Nelson,

Tuesday April 27 

Ed opened up meeting with a time of sharing and prayer.

The agenda and schedules for the week.

Ed read current purpose statement:  We will evaluate it at the fall meeting.  

· Current Purpose Statement:  “The Northwest Region spring event exists for students to know and experience God through worship and teaching and through exposing students to talent participation opportunities on the NNU Campus

Regional President Report - Accepted

· 5 challenges for the council:

a. Make solid decisions on leadership: Secretary/Treasurer
b. Policy to guide our region

c. Agree on communication plan

d. Evaluate where we are and where we’re heading

e. Aid to Africa Plan

Treasurer report given and approved.

Discussion about treasurer position.


Stacey Nominated/Approved to the position of Treasurer


Ed to be a second signer on checking account

Discussion of secretary position

Job description:  take and distribute minutes, keep policy book, highlight action items and make sure they happen.

Don Bergland Nominated/Approved to the position of Secretary

Meeting Adjourned   9:45p.m.

Wednesday April 28

Meeting opened with prayer 

Review of minutes and approved

Review of budget – See Attached – Ed will e-mail this to Don so he can finish the minutes

Discussion on how often do we need to meet?  Consensus was that we meet two times a year instead of three times.  It is believed that we will meet once in September and once before Regional Main Event.  If another meeting is needed for detail work on mailing we will assemble just a few council members in December.

Phone and Office – Will be an annual check written to Regional President’s church to cover miscellaneous expenses

Discussion on General NYI convention expense – Sending our Regional president to the Global NYI Convention is now a regional expense.  This is a new expense added to the administrative budget.  

Motion: For the administration budget we set aside $600. For to cover the cost of the Regional presidents travel to Global NYI Convention and remove budgeted monies for sister region and quizzing to convention.  Motion made by Darrin seconded by Mike MSP

Motion:  Don made the motion that:  Current money that is set aside for sister region and quizzing will be allocated to them for all national quiz events.  Seconded by Mike MSP

It was proposed by Mike that we take the challenge of quizzing expenses to national quiz events, Global NYI Convention and NYC to the regional quizzing director to bring to us a recommendation to us as to how to cover this expense.  The recommendation must be given in October of each year to have money allotted to the year’s event.

Motion: To accept proposed budget for the 2004-2005 year.  Motion moved by Dale seconded by Pam – MSP

Policy:

Under Regional Ministry Plan

III Council

Section 1 – Composition

It is proposed that we add

4. Every district has an equal voice/voting representation on the NYI Regional Council; size and location are not a factor

5. In order for the district to have a voice/voting in the leadership of the council, they must

· Support the region with their annual dues

· Be consistent in attendance through your District NYI President or representative to the regional council meetings

6.  Appointments; each appointed ministry area will be appointed annually and will have voting representation at Regional meetings.  These appointments will be made at the spring meeting by the District NYI Presidents

· Quizzing

· Regional Main Event Coordinator

· Team NYI trainer

· Treasurer

Rationale:   We are a huge geographical area.  There are many streams of thought and approaches in how we do ministry.  In order for us to work in unity together, we must spend time together talking through all different issues.  If you are not represented, then won’t have you input, which just creates frustration on the part of you local NYI participants

III Council

Section 3 – Responsibilities

7. The regional NYI directs the expenditure of funds provided to the region though NYI events and partnerships

a. An administrative and Main Event budget must be approved at the fall Meeting

b. All expenditures must fall within the approved budgets

c. Foreseen overages on a budget line must be approved Executive Regional Council, ahead of the expenditure.

d. All receipts and copies of bills must be turned into the Regional Treasurer within 60 days of the expenditure.  Failure to do so will be considered a DONATION

e. All bills must be turned in with the Northwest USA region expense voucher filled out and signed by area coordinator and the regional president

f. The fiscal year will be January through December of each year

g. Expenses outside the Administrative or Main Event budgets must be approved by the council or executive committee before the expenditure takes place.  If the expenditure comes first, the Northwest Council is not responsible for the expense.

Process for Expenditures outside the Budgets

· The requests must be made in writing to the Regional Council for their approval

· The request must also be accompanied by a person who can answer clarifying questions.

· The Regional council will respond in writing to the person making the request with an answer and a reason for that answer, in timely manner.

Motion by Darrin to accept policy as written seconded by Mike 

Action Item: Stacey and Ed will put together job descriptions for each ministry area.

Communication:

Ed requests that we respond to sent e-mails to let him know that we are receiving what he has sent.  Please respond within 3 to 4 days after his e-mail has been sent unless you are on a vacation – also known as a mission trip, road trip, etc.

The council appreciates the increase in communication from Ed and we now need to be responsible in stepping up with our communication as well.

Honorariums:

A summary of discussion was that

· Honorariums will be given within 30 days after the Regional Main Event.  This will be taken out of the ministry budget.  

· Final approval will be given by the executive Regional council once initial expenses have been realized.   

· It is felt that gift certificates are the best way to say thank you for a job well done.

· Regional Council members will not receive honorariums 

Note:  Lance will recommend honorariums via what he sees to be the level of commitment.  

Honorariums will be paid out of the ministry budget for this year.  This will be done because The Event Center budget will not be fully spent.  We know that this year the honorarium budget will be over.

Action Item: It was decided that we would discuss this item at our fall meeting

Note: Dale suggested that each ministry director give a list of names and addresses to Ed Belzer so that he can send a thank you note to them.  Also recognize them during one of the chapel services.

Reviewed Event Budget:

Stacey reviewed projected costs.  Feeling positive about budget at this time

· Spiritual Director is $250 Region and $250 from NNU

· Regional Main Event Coordinator – Note increase for following year for budget

Motion: Mike made a motion to increase the Regional Main Event Coordinator pay – to be retroactive to the previous year’s work.  This would be an overrun on the 2004 budget and will need to be put into the budget for the 2005 year.  Seconded by Collin MSP

Award Ceremony

Discussed the length of the award ceremony.  Concern was shared about us not calling those who received superiors to the front.  Darrin will work on how to properly handle the award ceremony with proper recognition.

Dates:

Regional Main Event

2005 – April 29 – May 1

2006 – April 28-30

2007 – April 27-29

2008 – April 25-27

2009 – April 24-26

Note: Stacey will check on the dates can be moved one week later for 2008 
& 2009

District Main Events - 2005

Colorado – March 17-19

OrPac - ?? 

Northwest – April 6-8

Alaska – April 1-3

Rocky Mountain - ?? 

Intermountain – March 11-12

Fall Meeting Date

Everyone here and meeting starts at 11:00 a.m. Monday, September 27
Departure for home after 7:00 p.m. on Wednesday, September 29
Goals to accomplish at meeting:

a. Handbook review

b. Budgets

c. visioning.

d. Evaluate what draws students to this event.  

· Is it a band?  Is it the activities? 

· What can we do make this event break out of the box.  Stacey’s thought is that we are at max in quizzing and talent.  Athletics is the only place that it can grow  

· So what will it take to get this event to 1,000?  

· We should look at how to partner with the NNU SGA for this event.

· What about us doing a concert and we find a way to pay for it?

· What about adding a service project to this event?

Thursday April 29

Henry Miller joined our meetings

Met to review schedule for the day

Stacey reminded us that District Presidents are not to be the district coordinator for this event.  We need to remain available to serve throughout the weekend.

Eric Forseth – Came and reported numbers for enrollment for the 2004 – 2005 year. 

Quizzing

Noted change of rooms.  This is a trail for this year.  College church expenses have increased because of the need for a security person.  So we are going with Wiley Learning Center and will evaluate at the end of the event.

Discussion about quizzing budget.  

Each year they pay the $250 registration fee for the regional team.  This has been ongoing through the years.

Quizzers are to pay their own way for the quiz.  There have been private donations given to help quizzers in need.  

We have helped the coach.  Henry has paid his own way each year that he has traveled for the national quiz so we have not realized the expense of sending the coach.  A cost of about $1500.  

From a survey in December coaches responded that the will be willing to give toward a fund to pay for the coach to quiz.  Discussion about how if we need a distinct fee (users fee) from each district for Main Event that would feed this fund.  This money must be set aside for national quiz events.

Action Item: Ed will contact Monte Cyr to talk to him about current budgeted money (administrative budget) for sister region quizzing.  This is a total of $750.  Monte will direct us to send this money to him or to Mickey Cox

The regional quiz team has $750 in the administrative funds. They will be using these funds for this year.

Motion: Stacey made a motion that we access each district a quiz fee of $200 per district for the 2004 – 2005 quizzing season.  This will be due at the Regional Main Event.  We will also discuss at the fall meeting to look at giving a percentage from the ministry budget overrun.  Seconded by Travis MSP – Unanimous vote

Note: We will monitor this new fund and will reduce the fee should this fund become excessive funds.

Districts will need to look at ways to raise the funds for the new Regional Main Event quiz dues.  Many districts will work on raising money through additional dues at the district quiz level.  

Quiz times: Stacey brought forth the question about adding another day to the Regional event for the quizzing event.  A couple of random thoughts

· Could they have more quiz rooms and longer breaks?

· Does this separate out the quizzers more by brining them in early?

· Can students afford to miss another day of school?

· It is important that they know we want them to be a part of main event

· How can we get more students to watch the final quiz?

· What about starting at in the morning of Friday?

· Would they like more quiz teams at the event

Recommended:  Henry will talk with the quizzers and coaches about some of these issues.  It is understood that we are seeking how to meet their needs as best as possible and will consider their recommendations.

Proposal of Concert Event:  It was proposed to have an all day concert here during the Regional Main Event

Positive: 

· Gain in attendance

· Can take activity center budget

· Great value for the money

· Like the creativity of the event – cutting edge

Negative:

· Concern about security

· Concern about facility use during our event

· Can the campus handle our number of students plus the other 3,500 in attendance.

· What about the speaker issue?

· Why is this event put over the Regional Main Event

· Concern how we keep our students at the Regional activities

· If partnering with them there are clear guidelines established including our role in this event.

· Need to evaluate what event drives the other event

.  

Gifts for Youth Workers

For this year Ed would like to see us give away a gift during the dinner on Saturday night.  Cost will be about $7.50 each with a total anticipated cost of about $400.  It is good for us to appreciate our youth workers.

Brent Hardesty Shares

District Leadership Conference (DLC) September 6-10

Cost of DLC (plus airfare)

· Shuttle vans will pick you up

$330 – gets you into the hotel facility of the campground

$310 – gets you into the “special” dorm

$295 – gets you into the “rustic” style dorm

The event is to start Tuesday afternoon.  

Sunday, May 2, 2004

Started with writing thank-you cards for Main Event.

Necklaces from Africa

Ed encouraged all District Presidents to take necklaces back with them to sell.  If there is really good response to them we need to let Ed know so that they can be ordered; it is a long and expensive process to get the necklaces from Africa.

Regional Main Event Budget

Quizzing-did not bring in a National Quiz Director.  We do not plan on this happening every year because it is important for the teens to have the “flavor” of National Quizzing.

There are two line items that will be over this year-Athletics (due to towels from 2003) and Stacey’s honorarium.  We should be in the black when everything is paid.  

Need to review Talent and Athletic budgets; right now we are not paying much to referees and other workers.  

Once the budget is completed from this year Stacey will email a copy to everyone.  Each person will then need to create a new proposal for next years event for the September meeting.

Scholarships

There was some difficulty with NNU’s Music Department in getting Talent Scholarships so they were not given out this year.  We will earmark the budget for Talent Scholarships for future years.

Honorariums

It was decided to pay Sherri Walker and Chad Frosland for their hard work.  

We need to show more appreciation for the District Coordinators, exceptional volunteers, (volunteers did not pay anything for housing, etc so that may be a part of it).  Maybe send them a nice NNU shirt or other nice gift and not get into giving honorariums.  Take this out of the budget line item—Stacey

Motion: Darren moves to buy gifts for them not to exceed $25 each.  Stacey will buy them.  Malmin seconded this.  Approved by all.

Promotional Issues
Next year we will not send out Booklets; instead we will send out the CDs with an informational sheet explaining deadlines, costs, etc so that they will understand what the CD is for.  Highlight changes that have been made – the CD is a marketing tool, not a disciplinary tool; we cannot make or expect everyone to fully read the information

Travis brought up that the December meeting informed him better than anything that was mailed to him.  Mount Vernon has a one-day training seminar with their district coordinators.  

How can we get out the district passwords out in a better fashion?  

DVDs need to be shown at the District Events if we are going to continue to produce them.  

We need some kind of card, postcard, email for District Presidents to send out with relevant info.  Stacey used to send out a postcard from NNU to all of the students to market directly to the kids.  

Maybe give website address out so that everyone can read information pertaining to them (handbook, schedules, costs, deadlines, etc).  If we are going to do this then we need to use the CD & Booklet budget to develop and upkeep a website.  Would it be better to have a Regional Main Event website or a overall Regional Website with a Main Event Link.  It would not cost much to have Stacey’s husband set-up a website.

*How much would a website cost?

*What is the cost of a postcard or some other mailing –

*NNU Counselors can send out a Regional website address 

Motion:  Darren moves that we create a Regional Website beginning immediately.  Malmin seconded.   All approved this motion.  

Stacey and Don will work on what needs to be included on this website.  Eric approved to have the website parked on the NNU website.  The website will be ready to be shown at the September meeting.  

Logo

*Is it worth the $ to send out the initial mailing with some kind of special Main Event so that it stands out.  It is agreed that this is a good idea. 

* We need to keep consistency in the logo colors.  

*Is it time to redesign a new Regional logo?  Steve created the original, Darren will get it from him.

*We will look at doing a banner with the logo.  Collin has a friend that can do this. 

Need 2 – needs to be proportional to the logo – Stacey and Collin will discuss size and details later

Posters

*Posters were not ready to be mailed with initial mailing with the booklet and CD.  

*We have a contract with Printing Press for the next 5 or 6 years which is why we got such a good deal with the cost of Posters.

Speaker for Next Year
1)  Mike O’Neal from Mountain Home

2)  Ron Miller from Africa

3)  Tom Henderson – youth pastor in Oregon City – into youth culture

Jeff Lyles – world record holder on 

Tim Milburn – 

Mike Kipp – 

Action item:  Ed will pursue a speaker – check with Don on his opinion.  Need to do this SOON.
Fall Meeting

Kim Harding – can meet on October 21st & 22nd -- do we want to try and accommodate this date or keep the already scheduled date?  Should we set a precedence of accommodating one person after the Council has spent the time to work through their schedules to finalize a date.  

Motion:  Mike Malmin moves that we keep the original date set by the Regional Council.  Motion approved.  Ed will relate with her that if she has dates open in the future she needs to send them with her representative to be discussed at future meetings.
Action: Darren will bring a rough draft of a Regional Council Member Job Descriptions to the Fall Meeting.   

Main Event 2004 – in Review

T-shirts

*With the budget all that we could afford was the ones given for Athletics and Superiors of Talent and the workers.  Students have asked to buy them or to get them with the registration.

*It was decided to create shirts that can be sold for a minimal price at the event. 

*Stacey will check into pricing but will not exceed $5 per shirt. 

*How many shirts would need to be ordered?  

*What would the turn around time if we needed more?  

*Can we some how have them order a shirt on their registration form?  This would increase the workload at the event.  It was agreed that it would be better to just have them available for purchase at the event.

Lanyards/wristbands

*Collin liked the lanyards with the schedule and meal ticket attached that was used a few years ago.  

*There have been problems with the wristbands with the Athletics—getting in the way.

*Wristbands are more affordable than lanyards.  

*This can be discussed more at the Fall meeting.

Meals

*There were less people eating on campus this year after last year’s experience; this year it was much better.  

*Financially we are much better to buy the meals at a bulk rate than at a per meal rate.  

Worship

*Is there more value to having NNU students? 

*More relational – the kids were able to see the Covenant members being a part of & working the event and to speak with them.  

*Covenant members will be hired by December 15th.  

*Need to have a leader not just a group singing.  

*It was decided that we will most likely use Covenant again next year.

Quizzing 

*Start Friday morning but not before 9 am; would need rooms that they could use all day

*Put All Star in one building and others in another and on Saturday put them all together in one building for the round robin

*No more than 4 rooms

*Wiley was great

*Impressed with organization 

Schedule

Registration – may try another set up next year – center with tables for sitting, writing – quizzing along side, no students upstairs – only sponsors

*Keep all students out of Brandt (use for sponsors) and do athletic registrations, etc in the tent outside

*Brandt Center staff was incredible – “They took care of the log in the toilet”

*We saved a lot of money on the use of the Brandt Center and the use of 

*The budget should reflect actual costs and also have one line thanking NNU for the numerous hours donated and the use of their facilities

*Have a copy of the budget available at the administration office --- maybe a pie chart with percentages showing how much went to NNU

Skate Park 

*Maybe 10-15 people used – had to be notarized which may explain why

*Liked it because it was one more thing for students to do – 

Sponsors Meeting

*Only about 25 showed (missed over 100)

*not all sponsors will show because some will stay with their students 

*This year there were problems with registrations so the first meeting at 1:00 didn’t happen

Coaches Meeting 

*Overall, it went well.  

*Delegate one meeting to each type of sport 

*We need to have a one-page cheat sheet of schedules available at the registration tables.

*It was too much for Shawn to schedule both Athletic competitions and intramurals.  *Also need to have a local person to help organize and coordinate the athletics in the future.

Talent 

*Next year would like to have 4 separate tables

*Art  -- will be cutting time but may add more on Saturday if needed – Friday 4-7, Saturday 12 –

*Paid for the judging of 141 students – about a dozen showed up that hadn’t been registered  

*We need to judge writings later to accommodate the groups that show up late due to traveling issues 

*Need to find information on scholarship awarding including in the policy manual (give a sheet to the person awarded information on what to do) 

*It is difficult to separate senior and junior high 

*We need to recognize top scorers in each separately in talent – distinction in judging them by sr & jr high 

*Relate to judges that this is the highest level of competition so students need to be judged accordingly.

Action:  Stacey find out the amount of scholarships and how many to be awarded

Action:  Everyone needs to write down what your responsibilities include and turn into Ed so that he will have that information    Ed will ‘hound” everyone for this.  Include set-ups, etc.

Awards Ceremony

During awards ceremony every dept head will introduce that event – it would be nice to hear a recap of the events/numbers as an intro.

Youth Leader Hospitality Room 

It needs to be in the hospitality suites in the gym; they would be able to watch the games and it would be used much more.

Athletics 

*Big Brackets at the site 

*Soccer – need port-a-potties – 

*Eric will contact Darlene Brasch (intramural sports coordinator) & let her know we need to use Finkbeiner Park next year.

*Games went longer than scheduled – won’t be a problem next year because of expanded facilities.

*Would it be possible to have dining hall open for at least 30 minutes after scheduled end of the game – Black out meal times – no game times within dining times PERIOD – 

*Each district can bring top 3 teams – of which one can be an all star team – roster must be turned in at registration (if name is not on there, they cannot play) must also register team ahead of time on website 

*A table from Corlette was broken and needs replaced – next year we will stress that items should not be taken from the building. 

*Students have to choose between sports and cannot play more than one – allows for more students being able to attend.

* Other events we should host: golf, tennis, chess, ping-pong…

*Again, Shawn cannot do both – also needs help from a local person

*Travis asked if we should start with chapel and have games in the evening – discuss in the fall
Outdoor BBQ 

It was awesome!

Activity Center 

*Next year Mike will contact game center earlier and have different ones brought

*Mike will talk to supervisor from the game center as to why there wasn’t more supervision at all times 

*Need to have more people manning the games for safety & liability reasons.

Liability

*We didn’t have a waiver of liability from the eight year old that was hurt.  

*How do we deal with having these young children on campus?  

*It was decided to have waivers available to be signed before being able to be a part of the games (get prototype from skate park).
Seminars

*Fridays attendance was low (12-17) somewhat better on Saturday 

*Eliminate Friday seminars (more limited) 

*Covenant had best turn-out – have them give a little info about their seminar during Friday night Chapel (for better marketing)

Youth Leader Dinner 

*Overall, liked the speaker, felt short (ok).  

*More regional information would have been good: do a Forum with the Council so that they can get to know us better.  

*Contact Interlinc/Youth Leaders Only and see if they can be there?

Spiritual Direction

Bruce saw three people over the course of the weekend, the last one (a female) would have made it worth it, he is writing up a report and will send it to the council, didn’t care for the location.  

Rearranging in Administration didn’t work – can we move bands into the Brandt Auditorium next year?

Worship

*Good format for services, good timing on announcements, 

*Friday opening – more high energy – (similar to NYC – turn out lights, count down to spotlights) – (man on the street, spotlight different districts, tours, etc).

Social Ministries Conference will be on the same weekend again next year.  They would like to partner with us: seminars (helping youth in crisis).  We need to give them a time slot that would be good for our workers. 

Concert – need to accommodate which means changing up the schedule – music so selective & subjective which they want to include the community also – may be interested in the future but need time to plan & not include the community even if it is just the area churches – Eric is taking care of this
Eric wanted everyone to know that it was an incredible event – there were many compliments – NNU is willing to help with whatever we want to do next year.  

It was noted that is was good to do an evaluation so close to the event.  

Meeting Adjourned

