November 8-10, 2005 Northwest Region NYI Regional Council Meeting 

Tuesday 11/8/05 morning at Ferdinand suite in the Johnson sports center

Members present: Ed Belzer, Lance Nelson, Marshall Mayfield, Mike Malmin, Richard Vasquez, Greg Baker, Colin Stapleton, Darin Million, Eric Forseth, James O’Connel, Kyle White, Henry Miller, Jeff Edmiston, Jeremy Calbertson, and Stacey Beggren.

9am Introductions: Stupidest moment in ministry.

 Eric Forseth: presentation on vision casting

1. You must be emotionally stable to help or minister to others.

2. Cliff notes from “The Emotionally Healthy Church” by Peter L. Scazzero.

3. Discussion on emotionally unstable churches and parishioners:

a. Malmin-Pastor’s are lakes feeding small streams but who feeds the lake? 

b. Pastor’s often have a false sense of reality and misjudge their influence and effectiveness.

4. PowerPoint presentation: collaborative partnership, trade resources with community and local churches.

5. Challenge to partnership with city, county, and state.


Break 11:05am-11:10am

Secretary’s report: present Minutes from DLC 05 and Spring 05 meeting for approval. Motion to accept the minutes 1st 2nd Motion Passed

Treasurers report:

Stacey distributed report and walked us through report item by item:

1. Raise dues? We will discuss the current $750.00 rate tomorrow.

2. Main Event breakdown: income $1675, under spent budget, excess $5707.84.

3. 4 years ago we had to borrow money from NNU to float Main Event, we have come a long ways!

4. Marshall asked what are we doing with the$10k? Stacey/Ed replied that the money is cash flow for events. Discussion on how a 10k sits and how it can be wiped out if people don’t show up to Regional Main Event. 

5. Motion to accept the Treasure’s report 1st Darin 2nd Marshall Motion Passed

Break for lunch at Chapala’s in Nampa 12pm-1pm
Quiz Director Henry Miller: Discussion

1. Proposal for non-Nazarene quiz teams to participate at Regional Main Event. 

2. Ed asked each DP if they could consider having a 3rd quiz team Nazarene or non-Nazarene this year or next.

3. Table the vote until the proposal is in front of us. 

4. Scholarships are in question for non-Nazarene since they cannot attend Nationals. 

5. Scholarships are for the 2 Nazarene Teams only! Council affirms!! 3rd division receives no scholarships even if they are Nazarene. 

Regional Main Event (RME):  Stacey Beggren: 


Stacey explains report on RME:

1. Compared previous years to show growth/decline.

2. Stacey asked District ME coordinators to give feedback on RME:

A. NW Darin: Their DME is 1st week of April spring event 2 day event, their event is the same size as RME, 500-600 people attend, they use 6 gyms, CANNOT change dates or locations. 

Discussion to move RME and DME a month earlier, sports conflict, Stacey-weather conflict, any changes will destroy consistency

Ed-What draws your students to RME?

WA-PAC James-kids go because their youth pastor’s get excited. Stacey-How did your YP get excited about event? James: the closeness the unity on the District is strong. Mike-knows the YP on his districts and he commits to contacting them and communicating with them one on one. 300-500 teens attend the WA-PAC DME

CO-Kyle-came last year to RME and brought one kid from his local church

OR-PAC- Jeremy Calbertson: inconsistency in DME has dropped RME in numbers. Cost is an issue, they focus on camps fundraising, they focus on preview days or explorer because it more cost effective.

CO- Kyle-Kids don’t come because: kids miss days of school for DME why would they miss more school for RME, they want to change DME dates so that kids don’t miss school for DME and then they can miss school for RME, Greg-weather has been an issue since they cancelled the DME, They have added a dodge ball to their DME and more churches have attended, they have changed the district event to build excitement for the RME, YP needs to be excited so kids get excited.

OR-PAC- Jeremy Calbertson: feels nervous about attending the RME or call to ministry because he is unsure of any regional event because of past speakers, value of event if kids cannot advance to something, 

CO-Greg- elimination event may keep people from attending

OR-PAC- Jeremy Calbertson: other events are more valuable to attend than RME and I’m honest when kids don’t have money to attend.

AK-Marshall-travel, money, lack of YP on district is an issue; he wants to move his event around so everyone can attend, 

OR-PAC Collin- DME ends with people being tired and they don’t communicate RME registration.

ED- All ME’s are called the same to align districts and region.

Malmin to Jeremy: What would RME valuable? Jeremy: I’m not sure. Get rid of sermon, they don’t need sermons; they need more mission type events. Kids don’t need and more sermons.

CO-Greg-the nature of the event eliminates students. Who would want to spend the money to travel if you cannot advance? 

Lance-We are not eliminating teens from RME, you’re telling me that the kids don’t come because they don’t participate?? What can we do to exchange this event? How can we make this event something in which they can attend if they cannot compete? 

Stacey-What does WA-PAC do that has kids coming to RME?? I hear that YP don’t make it valuable to attend.

CO-Greg-We put value in it look at what we spent last year coming to RME, kids and their parent’s time is too valuable and kids don’t come because it is a fun event!

OR-PAC-Collin-The WA-PAC district does a good job; our district’s inconsistency has hurt the event. 

CO-Greg-our DME budget is the largest line item and our attendance is stuggling.

WA-PAC- James-We want to run events that are valuable, you can only handle so many events, RME and DME is huge and we need to reach our kids on multiple levels, offer video gaming, skateboarding, etc. We cannot give up ME because our purpose is the same but we should change events and add competitions to reach more kids.

CO-Greg-Create events for kids who don’t compete in sports and talent. Stacey-We add events every year! 

AK-Marshall-We are targeting dodge ball, gaming, etc. and our numbers will grow, B-ball talent etc. is not as popular as gaming and dodge ball. 

ED-I don’t want ME to become a fad event where categories come and go. I am not opposed for adding events, but we need collaboration across districts. We must have collaboration! The comment “we eliminate kids” A few years ago we closed the tournaments. Once we closed our competitions our numbers grew and we had more kids!

WA-PAC-Mike-We cannot ask ME to appeal to everyone! This event cannot appeal to everyone. We change ME to attract kids. Bottom line is that kids and YP don’t get excited no one goes.

NW-Darrin-Let’s try dodge ball and gaming on some DME and then add it if it “works”.

WA-PAC-James-phone calling works the greatest! All the other avenues are skipped over. Add gaming and skating! Take video around the districts and show competitive nature, bring in Microsoft and Steven Baldwin to hype event.

ED-The RME isn’t scratching an itch so what can we do on that might work:

Already implemented: Dodge ball, duct tape

Brainstorming: paint balling tournament, skate comp, concerts, tech expo, and gaming, Frisbee golf, dodge ball, 

Break 3:50pm-4:00pm

Paint Ball NO!

Skateboarding-open skate, competition, insurance fee $9 per, waive fee or not? Skate boarding will stay as an intramural.

Concert-council votes no for now, Action item: Lance will look into this.

Tech Expo.-not this year.

Gaming-Action item: James will research Gaming at RME, WA-PAC will communicate with us within 30 days to let Council know. 

Dodge Ball- yes

Duct Tape-accepted as a talent category

Frisbee golf-yes 

Skate boarding will be changed to competition etc.

Dave Curtiss will speak at RME 2005.

Motion Darin-add Frisbee golf dodge ball to the intramurals category. MPS

Motion Darin-add gaming based on feasibility to the 2006 RME. MPS

DME dates 2006:


IM: March 10-11


CO: March 17-18


AK: March 22-25


WP: March 17-18


NW: April 6-7


RM: TBA



OP:  March 17-18

YP dinner: Dinner adds value of getting Y.P. together to see Regional council. Is the dinner valued? Malmin-truth is that most YP split once here. Stacey what could we have done to make it better? Greg- the food could have been better and the location could have been better. Rich-Question and answer time was not a valued part.

Ed- asked, DP set goals of RME attendance for 2006.


IM: 100/20


CO: 75/25


AK: 30/10


WP: 234/66


NW: 75/15


RM: 34/7



OP:  120/30
Stacey-Would it help to have a Regional council member attend your DME?

Mixed response at first, overall it is wanted.

Lance-distributed speaker list for DME.

RME assignments: volunteer


Darin Million-Talent Director


Rich Vasquez-Publicity Director


WA-PAC-Activities Director


AK-Talent assistant


RM-Intramurals


OR-PAC-Intramurals


Greg-Athletics

Ed-General Church send greetings from Dave Curtiss, does our region have any story that could be told about the ministry on our region?


Marshall-Pam’s story


Call to Ministry


Mission Trips

Stacey-Read book I believe for the round table discussion DP will lead.

Motion to adjourn meeting. MPS

Eat at McGrath’s in Boise

Go Cart at SuperKart in Boise

Wednesday 11/9/05 morning at Admissions office

Members present: Ed Belzer, Lance Nelson, Marshall Mayfield, Mike Malmin, Richard Vasquez, Greg Baker, Colin Stapleton, Darin Million, James O’Connell Tim Milburn, Eric Forseth, and Stacey Beggren.

Meeting called to order.

Ed devotional

Darin-Third Wave January 3-7, 2007

1. Distributed packet on Third wave

2. Explained essay criteria from last Third Wave

3. Each District has 4 applicants and the Region sent 4 applicants as well. 

4. Discussion on due dates for applications, before RME? So we can evaluate applicants.

5. ED-Third Wave is once every 4 years, designed to gather leadership from around the world, shopping, eating, service projects, fellowship, NYC used to be that way back years ago. Personal interaction at Third Wave is phenomenal, you felt like you were part of a world church.

6. Darin-photos available on General church site.

7. Ed-Regional budget? We need to look at our budget for paying a representative’s way.

8. ED-DP will communicate Third Wave

9. ED-Look at your NYI District council as possible attendees, look at alternates.

10. ED-ACTION ITEM-communicate with Rocky Mountain D.S. since they don’t have a NYI President.

11. Motion for Darin to attend Third Wave as Regional council member (chaperon) made by Greg, 2nd by Collin MPS

12. 4 District applications due to the Region by Spring meeting 2006 April 25

13. District should receive all by April 15, 2006
Ed-Tim is resigning as our Regional Trainer

1. Tim read resignation letter 11/8/05

2. Motion to accept Tim’s resignation by Stacey, seconded by Mike MPS

3. Tim will assume more of an administrative role 

4. Tim responsibilities:

a. NYI training on regions, via districts

b. District trainers were implemented

c. Regional trainer job changed

d. RT now oversees District Trainers , make sure they attend DLC, make sure the coordinate with Kansas city, RT will work with Youth worker Guild, RT will be involved in General Assembly and NYC, 2 meetings year DLC and a meeting in February together, 4 seminars: Big picture, Rhythms, Groovy kind of love, finger painting, Justice is a new seminar in the works, 

e. Darin-Can a trainer learn a previous seminar? Tim-someone else can teach seminar.

f. Names for potential replacements: Mike Kipp, Kenny Wade, Nate Roskam, Jim Wicks, Johnny Hampton, 

g. Stacey-Can this new person be local for budget’s sake?

h. Motion Darin-ask Mike Kipp first 2nd Lance

i. Motion failed on a vocal vote.

j. Discussion:

i. Stacey-We can ask Kenny it may work with him since he is already a District Trainer

ii. Mike-Let’s ask all three Kenny, Nate, and Mike Kipp

iii. Greg-let’s find someone who can devote time to this

iv. Stacey-How much travel and time is required of RT?

v. Tim-2 trips a year plus district seminars

vi. Tim-he knows all three very well, Wade is most fitting

vii. Ed-call to question

Motion: Darin, ask Kenny Wade if declines ask Mike Kipp. Stacey second. 9 yes, 1 no, MPS

Ed-ACTION ITEM-talk with Kenny Wade

Eric Forseth-We can’t do it without you!

1. Gave report on Freshman numbers, District vs. District

2. Ed-freshman numbers reflect DP, DP influence college attendance

Ed-Quizzing Proposal

1. Henry’s quiz proposal read by Ed.

2. Lance-This is not an invitational right? 

3. Greg-Henry said 8 teams total.

4. Motion from Henry to have 3rd division, Marshall 2nd MPS
5. ED ACTION ITEM-Call Henry to share concerns, 8 teams?

Ed-Call to Ministry Coordinator

1. Mike-initial thought was to drop the CTM but has since changed his mind. He would like to continue for another year. We need to look at how growth of the event will affect the administrative side of CTM, housing, seminars, transportation, etc.

Motion to keep Mike as the CTM director. MPS

ED-ACTION ITEM- look at the charter and verify that appointed members can vote.
Ed-We need to send someone to other RME to learn and gain. Darin, Lance, etc.

1. Should we send 1 person per RME so we hit 3 RME instead of sending all 3 to one RME

2. Stacey-Travecca has 1800 attend their event, they have appoint system, they have level cost based on travel discussion, this is why we look at Travecca

3. Ed-Curtiss made a comment we should learn from other regions

4. Lance-there is value in sending Lance and Stacey to a RME.

5. Darin-we should send 2 as well.

6. Lance-housing and meals are provided by university

7. ED-lets look at wish list

Motion-to send Stacey and Lance to Travecca for the RME 2006. MPS

Mike Kipp-CTM

1. Set date for the Fall 2006 CTM

2. CTM calls for sacrifice of missing school! While be sensitive to the schools.

3. Your role as a host is very important, contact with your local kids is vital, you are a mentor leading small group discussion, primary question you should ask is “so what”? The need to apply the information because just giving them good information doesn’t get it done. 

4. Malmin-council members look at the creed and memorize it. 

5. Stacey, Malmin, Kipp meet to discuss CTM

Lunch break-Hong Kong 12pm-2pm

ED-CTM dates for 2006

1. Greg-hotel determines date for Power Surge 

2. Ed-I would have to alternate Power Surge and CTM

3. Malmin-We need to decide dates today. 

4. Stacey-We should have the same dates.

5. Stacey-put date question on survey.

Motion CTM dates will center on Veterans day weekend. The 2006 dates will be November 9-12: First Collin 2nd Malmin MPS

ED/GREG ACTION ITEM look into possibility of changing Power surge dates.
Stacey & Rich-Policy Manual

1. Distributed policy manual and explained why we need one etc.

2. Rich read policy manual.

Motion to accept page 5 editing MPS
Motion that allows for the majority of the executive council to spend $500 over budget per line item.  MPS
Motion to adopt as policy: Honorarium

Regional President $500.00

Main Event Coordinator to be determined annually at the budgeting meeting. All other officers and event coordinators may receive honorariums based on available budget funds and vote of the Regional NYI Council.

MPS

Motion: Based on budgets money we will sponsor sister region quizzing efforts up to $750.00. MPS

Charter and Regional Ministry plan will be included in the Regional Policy manual.

Regional President-Ed

Regional Vice President-Malmin

Regional Treasurer-Stacey

Regional Secretary-Rich

Regional Quiz Director-Henry

Regional Big Picture Trainer-Tim Milburn

RME director-Stacey

RMEWorship-Darin

RMEAthletics-Greg

ED-How do we encourage YP to stay?

1. Malmin-most YP leave because of poor relationship w/ senior pastor, we should target that aspect.

2. Greg-talk to the generals about providing staff relational training etc. Curtiss said he would look into it. ACTION ITEM: ED Contact Curtiss to touch base.
3. Darin-we have had a seminar on our district and it never quite sank in. 

4. Malmin-maybe we should get together with the D.S and talk with them.

5. ED-met with and is building relationships with D.S. at Trustee meetings.

6. Marshall-suggest as regional council ask pastors to read information and get tools for them, get a senior pastor to serve on NYI councils.

7. ED-has talked with Allen Scott about how teens and NYI take second place in the church.

8. Marshall-people came to him for questions about NYI not Pam.

9. Collin-Why does Kansas City call district office instead of NYI?

10. ED-vision is to get YP to stay.

11. Darin-share concerns with DS, how can we make events better.

12. Greg-district events are excellent, local church is what matters and relationship with pastor.

13. ED-DP need to encourage YP on their District, which is something we can do as DP. 

14. James-advertise to YP who they can talk to, pass on stories, YP feel that there is fear because of consequences of talking about problems. 

15. ED-this is why DP should build relationships with YP because it is so important. 

16. Marshall-their church has set up email for military families for soldiers and families’ who ask questions and they need someone to talk to, no one is judged.

17. Greg-I have nothing to give and a YP calls and I can’t help.

Budget-Stacey

1. Move all records to CD.

2. Ed-Line 300 should go into savings it will build 3rd Wave, NYC move $402 into savings designated. Name will change.

3. We are on a zero budget

4. Stacey-raise of dues is coming soon! Poor accounting by spending more than we bring in. We cannot do this every year!

5. CTM cost $7450, brought in $5980, Spring meeting we devoted $3000 from savings, actually we only are pulling $1200 from wish list, $1470 instead of $3000!!!!!!!

6. Kipp’s $500.00 will come out of savings so $1470 to $1970

7. Lance RME pyrotechnics minimum $1000 to look good.

8. Change opening day schedule.

9. Meetings mandatory at 3:30pm or during dinner?

10. Opening kick off service will be great!

11. Last year RME spent $26750, proposed 2006 is $28900.

12. Current price is $45 per kid brought in $28065, projected $36115

13. Main Event website: 2 districts Colorado, and NW

14. James-churchcommunitybuilders.com $500 a year + $20 per month for visa.

Motion to approve proposed 2006 budget Marshall, 2nd Collin MPS

Meeting adjourned 5:35pm

Thursday 11/10/05 morning at Admissions office

Members present: Ed Belzer, Lance Nelson, Marshall Mayfield, Mike Malmin, Richard Vasquez, Colin Stapleton, Darin Million, Eric Forseth, and Stacey Beggren.

Ed-Future Meeting Dates:

Spring meeting April 25-27, 2005 Begins at 6pm

Spring RME: April 28-30, 2005

1. Post evaluation 4pm-8pm April 30

2. We can leave early on May 1st

We need district strategy to promote CTM, RME.

Stacey-Mike and Malmin have talked about getting information together DVD, brochures, web information etc., DP could give presentation at conventions, DME.

Table discussion until Malmin is here.

www.whiteboydj.com/babygotbook.html
Ed-wants to hear from DP, email him items you send out such as camps info, DME info etc.

Stacey-Wish list items: Full excess is $6600 in the bank

1. Travecca travel $1000 (Stacey and Lance travel to RMG in TN)

2. Third Wave $1000 (Darin’s travel)

3. ME giveaway $ 1000 (partnership 50/50 with NNU)

4. Malmin CTM honorarium ($600 Stacey $200, Malmin $400)

5. The Call $ 3000
6. The current $300 will be used for the big picture trainer. ACTION ITEM-ED contact Tim or John M. about this.

7. Malmin, Kipp, and Stacey will look at hours to determine how Stacey’s job description. 

8. Darin-Even if we spend the $ 6600 we may still have money left over in January.

Motion to spend $6600 excess as shown itemized above by MPS

Ed-Should we take an offering at RME and the money will go in honor of Pam to support the Third Wave conference. 

Lance-ACTION ITEM contact Leonard about memorial fund.

Mike Kipp-CTM

1. This is an exciting event.

2. Stacey-Let’s put NMI President’s on mailing list.

3. This quality event! Churches will pay to get kids there.

4. Exceptions are made for college age etc. People need to be here.

5. Collin-wasn’t aware that we had to read the book, lead discussion, 

6. Marshall-I would have stayed later had I known that we were supposed to help. Please email all dates and times so we know that we need to be here. 

7. Mike-Nov. 9-12 we will have the same schedule, this is our first year and we need to go on the fly and run with it. Book isn’t the issue, You will need to listen to the speaker and you will be okay. You won’t be put on the spot. Mike will make sure we have what we need to lead the CTM round table discussion. Book is background and you will be okay to lead. RME runs itself; this event is smaller and takes more work. 

8. Mike explains schedule:

a. Our event we each run event and we are the hosts

b. You have to attend 100 % to receive credit. 

Motion for meeting to be adjourned. MPS

Split up for CTM assignments

Lunch at Sedexho

